Tenant Led Scrutiny Panel
What happens next?

September
Recruitment process

e Advertise to all tenants
e Opportunities provided to find out more
o If you are interested, complete the self-assessment

October
Selection panel reviews the self-assessments

e Applicants invited for informal chat with Resident Involvement Officer
and TPAS
o Selection of Scrutiny Panel members
« Other involvement opportunities identified for those not selected
e Scrutiny Panel set-up
- Induction
- Team building session
- First meeting

November/December

Training needs identified and individual training plans prepared
Scrutiny test case planned

Deliver induction

Undertake skills analysis



