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Chair’s Statement

The year has been, without doubt, one filled with
political and economic turbulence that has challenged
the foundations of economic and financial stability that
we have all grown accustomed to over recent years.
Rocketing fuel costs, high levels of inflation, increased
borrowing costs and a wider cost of living challenge are
now synonymous with the events of the last financial
year.

Despite the uncertainties and obvious challenges, Acis
continued to thrive throughout the year — delivering
improved services to our customers, growing and
developing as an organisation. It’s been another great
but very busy year where we have had to adapt to
significant changes whilst we continue to prepare for
more.

This year has seen significant change on the Acis Group
Board. With our chair and vice chair both approaching
the end of their respective tenures in September 2023,
they stepped down from their roles at the September
2022 annual general meeting. | was delighted to be
appointed as the new chair and for Carole Hodson to
be appointed as the new vice chair. We also welcomed
two new substantive members during the year and
started our trainee board member development
programme in partnership with the Housing Diversity
Network.

We have always known that our repairs service is a key
provision for our customers, and a major contributor to
our customer satisfaction. We started the
transformation of our repairs service in earnest this
year, introducing shift working patterns which makes
our repairs service available from 8am to 8pm, seven
days a week. We've also worked to modernise our
repairs delivery, launching “Repairs on Demand” where
operatives liaise directly with customers to diagnose
repairs and make their own appointments. This
provides a much more responsive service designed to
meet customers’ needs. Together, these changes have
increased our repairs satisfaction over the year. We
were delighted when that hard work was recognised as
the repairs team was awarded In House Maintenance
Team of the Year as part of the Building Communities
Awards — congratulations to everyone involved!

The social housing sector is still experiencing increased
scrutiny over damp, mould and the quality of homes
following tragic cases across the country, especially in
relation to damp & mould in properties, and Acis
welcomes the opportunity to learn from these and
adopt policies and practices to ensure that we provide
high quality, safe homes.

During the year the Board took the very difficult
decision to close Acis HomePlus as we could no longer
continue to financially support it. We did this with a
heavy heart, as it’s clear that those valuable services
are still needed by parts of the community to enable
vulnerable people to stay in their homes. However, our
commitment to achieving Value for Money means
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that sometimes we must make difficult decisions in
order to protect the interests of our customers and
the business in the long term.

Despite the closure of Acis HomePlus, our growth
ambition to deliver on our charitable aims, and to
provide more social investment in the communities
we work in, has continued throughout the year.

We brought Community Learning in Partnership CIC
(CLIP) into the Acis family in August. CLIP has been
operating since 1995 and aims to widen
participation in learning for people from rural,
coastal and isolated communities. It works with
young people and adults who are looking to refresh
their skills — for personal development, family,
higher education or work. CLIP is also committed to
supporting people who have experienced mental
health difficulties and complements Riverside
Access and Training Centre CIC which we acquired
in September 2020.

At the end of August, we brought Eione LLP to a
close, ending the facilities management agreement
for our student accommodation management. Since
then, we’ve embarked on a process of integrating
our student sites of Raleigh Park in Nottingham and
The Trigon, in Sheffield into the group.

The organisational changes that have occurred
throughout the year prompted us to take stock of
our business activities and the way that Board has
oversight. This resulted in us establishing a new
Enterprise Committee to focus on our social and
charitable purpose activities.

As we start the journey to net zero carbon, a Board-
sponsored Asset Management Working Group was
formed. The group is considering immediate actions
to address hard to heat / hard to treat properties
and develop a plan to deal with a number of
properties rated at EPC “D” and below.

Throughout the year, the Board has received regular
reports showcasing the excellent work we do
around the “Your Voice” initiative. Your Voice is
designed to not only ensure that we respond to
customer demands, but also offer our customers
the opportunity to be involved with the services we
deliver and how we shape them.

We've also been working to prepare the
organisation for the outcomes of the Social Housing
White Paper, and greater emphasis on consumer
standards. We are closely following the Social
Housing (Regulation) Bill as it transits through

Parliament.
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Chairman’s Statement Continued

We welcome the new regulation and are wholly
supportive of the regulatory commitment to greater
tenant involvement and say in shaping services. We
have taken steps throughout the year to grow our
tenant engagement, and offered opportunities for
customer scrutiny. Board level involvement of
customers has been challenging, however, we are
maintaining our commitment and are ramping up
activity to get people involved.

As we face the new financial year, we recognise the
financial uncertainty that we have seen in the last year
is likely to continue to affect both Acis and our
customers. We will continue to closely monitor any
impact on our business plan and respond accordingly
whilst ensuring that we have appropriate signposting
routes available to offer support to all of our
customers.

So, as | reflect and look back on my first year as Chair,
it's been both a challenging and rewarding year. I'm
proud of the way that the whole team has continued
to challenge the status quo, to embrace change
positively and to work closer together to drive the
business forward.

YL s

Kathryn Smart, Chair
July 2023
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Operating and Financial Review and
Strategic Report

Business overview

Acis Group Limited (Acis) is a diverse organisation with
substantial diversity in our customers; our people; our
physical locations and in the wide range of services
that we offer across the Group. This is something we
are proud of and we believe it enables us to adapt to
our ever-changing operating environment, and to
make noticeable improvements to our customers’
lives.

Acis began life in 1999 out of the large-scale voluntary
transfer of properties previously owned by West
Lindsey District Council. Since then, the organisation
has grown significantly. Today, we develop new homes,
provide housing and related services, deliver
community regeneration and provide training and
employability support across 26 local authority areas.

We own and manage nearly 8,000 properties to rent
or lease, including a growing portfolio of low-cost
home ownership products and more than 1,100
student accommodation bed-spaces in Nottingham
and Sheffield.

We deliver an active new development programme
across our areas of operation, and we continue

to invest in our existing estates and communities in
order to improve both the quality of life of

our customers and the long-term performance
potential of our asset base.

We are a regional housing provider, but we are not
prescriptive about how our area of operations is
defined. Wewill consider opportunities in varied
locations, the key being that they are viable both
operationally and financially.

Group activities

Acis consists of a parent registered provider, Acis
Group Limited, and eight subsidiaries, as follows:

e Acis Development Services Limited

e Acis Management Limited

e Prime Repairs and Maintenance Limited
e Acis HomePlus Limited

e Riverside Access and Training Centre Gainsborough
CIC

e Community Learning in Partnership CIC
e Acis Properties Limited (Dormant)
e Eione LLP

Annual Report and Financial Statement 2023

Acis Group Limited is the main asset-holding entity of
the Group, including all the Group’s housing
properties held for rent. Student accommodation
management was delivered via Eione LLP; a 60 per
cent owned joint venture with Derwent Facilities
Management Limited until 31 August 2022, when we
transferred the activity back into Acis. Repairs and
maintenance activities were delivered via Prime
Repairs and Maintenance Limited until 1 April 2022,
when we also transferred this activity back into Acis.
Acis HomePlus Limited provided home independence
services on behalf of local authorities under Disabled
Facilities Grant arrangements and to private
customers until this activity ceased on 31 March
2023. Riverside Access and Training Centre and
Community Learning in Partnership both provide a
wide range of training opportunities to our
customers and the wider communities. Other
subsidiary entities provide services for specific
activities carried out within the Group, primarily
development services and commercial investments.

Our goals

At Acis, we want to create opportunities for people
to have better lives through the provision of better
homes and better services. Our corporate strategy
aims to drive the organisation to achieve long-term
success across four priority areas:

Priority 1: Provide the best possible service to
Customers the people in our communities.
Priority 2: Work with others to grow the

Partnerships | service we offer and improve the

lives of those living in our homes
and the communities in which we

work.
Priority 3: Grow our organisation, creating
Growth financial efficiency and strength to
support more customers.
Priority 4: Ensuring we deliver a customer
Efficiency focused and efficient service that

drives value for money through the
way we work.
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Operating and Financial Review and
Strategic Report (continued)

We are now approaching the end of our current
strategy which set out our plans up to 2024 and we are
busy planning exciting things for our new strategy.

In our current strategy we set out our ambition to
become an organisation that provides more supportive
products and services so that we can give help and
support to those most vulnerable in society, helping
them live better lives. The additions to the Group of
Riverside Training and Community Learning in
Partnership have helped us to deliver against this
target, along with our ever increasing network of
partners we are now able to offer wider services and
support to our customers and those living in the wider
communities in which we operate.

Above everything we want to provide a good service to
all our customers, continue to look after their homes
through delivering a fantastic repairs and maintenance
service and ensuring their home is safe and secure.
Throughout the year we have made significant
improvements to our repairs and now offer a much
more modern and flexible approach to ensure we
provide the best possible service for our customers.
These improvements have clearly been recognised by
our customers through the transactional and
perceptional satisfaction scores and feedback that they
give us.

Whilst doing this we have continued to maintain our
excellent track record for our property health and
safety compliance ensuring that customers homes
are safe and secure.

The financial strength of the organisation is the
foundation that enables us to meet these objectives.
We continue to drive up efficiency, cost
effectiveness delivered through procurement and
contract management, and a strongly commercial
approach to our work.

Corporate priorities

Our corporate strategy sets out the strands of
activity that we will undertake in support of our four
corporate priority areas, these are set out in more
detail below:

Priority 1: Our Customers

Our customers are our absolute priority. Everything we
do is for the people we serve. We recognise that one
size doesn't fit all. We need to adapt our approach to
ensure all customers have access to the same high
standard of service across the board.

Measure of success:

Increase customer satisfaction and then sustain it
at a level above 90%

We will do this by:

e Ensuring our repairs service meets our
customers’ expectations.

¢ Involving our customers to design services they
want and help us monitor performance.

e Giving our customers more choice in how they
communicate with us through digital means
such as texting and online services.

e Providing increased support for our customers
— both online and face to face.

e Supporting our people to deliver better for our
customers — both online and face to face.

e Being seen out and about in the communities
where we work.

Annual Report and Financial Statement 2023
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Acis Group Limited

Operating and Financial Review and
Strategic Report (continued)

Priority 2: Our Partnerships

Work with others to grow the service we offer and
improve the lives of those living in our homes and
the communities in which we work.

We know we cannot work alone to achieve our goals.

Through partnership working, we aim to add real
value to everyone who lives in our homes, the
community and neighbourhood. Ultimately, we will
work with others to enhance our service offering and
improve the lives of those living in our homes.

Measure of success:

Develop new services to meet the demands and
needs of our customers and communities. We aim
for those services to be at least 10% of our
turnover.

We will do this by:

e Building on our strategic links with local
authorities.

Implementing targeted and proactive
stakeholder engagement and management
for all areas we work.

Continuing to develop relationships with sectors
wider than housing to increase our offer for our
customers.

Developing our service offer to ensure we are
supporting customers and the wider
community.

Supporting our people to build relationships
and knowledge externally.

Priority 3: Our Growth

Grow our organisation, creating financial efficiency
and strength to support more customers.

Growth is fundamental to our strategy. Our
aspiration to grow not only provides more financial
stability but it enables us to make a bigger impact on
our charitable aims by helping more people.

Measure of success:

Increasing the number of homes we own or manage
towards our target of 10,000. Develop 1,000 new
homes.

We will grow by:

e Developing a range of different tenures including
homes for low-cost rent, affordable home
ownership and outright sale.

e Increasing our scale of operation to work in new
areas further than we work now.

Continuing with our new-build programme to
develop more homes in areas where we see
greatest need.

Seeking opportunities for growth through
stock purchases or swaps.

Identifying opportunities for us to deliver
more through strategic partnerships.

Developing our service offering to ensure we
are supporting customers and the wider
community.

Develop different types of homes that meet
our customers’ needs.

Defining and delivering our support service
offering that’s more than bricks.
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Acis Group Limited

Operating and Financial Review and
Strategic Report (continued)

Priority 4: Our Efficiency

Ensuring we deliver an efficient and customer-focused We will do this by:
service that drives value for money through the way we
work. e Ensuring we deliver an efficient repairs service

. . that meets our customers’ expectations.
We have always taken a commercial approach, operating

in an efficient manner, diversifying into other income ° De“vering improved management information
streams. As a result, the organisation is financially robust under a business performance management
and is well placed to achieve great things in a challenging framework.

sector.

e Strengthening our procurement practices to

Our focus during the lifetime of this strategy is on deliver greater VFM.

generating maximum value for money (VFM). We will
ensure the way we work is not only delivered in the best e Developing new tools and technology to

way for our customers but maximises efficiencies too. deliver more efficiency.

Measure of success: e Recognising our people are key and providing
At least 90% or our customers feel their rent them with a learning environment where
provides value for money. personal development is actively encouraged

. . . . and supported.
Increase customers’ satisfaction with our repairs PP

and maintenance service to 83% or over.  Equipping our people with the tools they need,
including processes that work, to do their jobs
more effectively.

Culturally, we continue to promote and exhibit the three values that are most fundamental to how we go about
our activities. These are the core values which help us to understand what behaviors and attitudes we need to
exhibit in order to deliver for our customers:

H t We work on a basis of trust. We are honest and behave

ones responsibly with a shared purpose

Positive We are positive in our thinking and the choices we make

Ambiti We are ambitious, take pride in our achievements and are constantly
mbitious innovating and improving
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Acis Group Limited

Operating and Financial Review and
Strategic Report (continued)

Our resources and services
—in the year and looking forward

Our finances

Despite the economic challenges that the whole
country has faced in the last year our financial
performance results for 2022/23 represent another
good outturn position. We had to change and adapt
our plans during the year in response to high levels of
inflation, rising interest costs and high fuel costs but
through our stress testing triggers, we were able to
respond promptly with necessary mitigations to ensure
the underlying business plan remained solid. At the
same time, we have continued to develop and grow,
implementing new core systems, changing our repairs
delivery model and bringing two business streams into
the Acis Family.

Our Group net surplus before taxation decreased to
£4.9m (2022: £6.4m) largely due to a £700k reduction
in profits generated from outright sales following
completion of a big scheme in the prior year and also a
£500k increase in interest payable.

We were however able to invest more on capital
improvements to our existing stock which increased to
£8.3m (2022: £6m), allowing us to provide better
homes for our customers.

Group turnover reduced by £4.6m, Turnover from Social
housing lettings increased by £1.7m due to an increased
stock holding and rent increases. Turnover generated from
property developed for sale decreased by £6.9m which
was made up of a £2.0m reduction in shared ownership
first tranche sales and a £4.9m reduction in turnover
generated from outright sales.

Operating surplus from social housing lettings,
excluding depreciation and impairment increased
slightly by 1.9% to £14.4m (2022: £14.1m).

Net debt (drawn loans less cash and cash equivalents held
by the Group) increased to £183.7m (2022: £169.7m)
through the year as we continued to invest heavily in our
existing stock whilst continuing to build new stock both for
future rental and for sale.

Our people

While we can reflect with pride on our achievements
since the organisation was formed in 1999, we
recognise that we must continue to adapt to our
operating environment. Customer expectations and
external political, technological and economic factors
will shape our services in a number of ways.
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The new ways of working which were initially
necessary in response to Covid-19 have settled over
the year into a new blended home and office working
approach. There were significant benefits identified
from this approach during the pandemic which we
didn’t want to lose. Along with the changes that we
made to our head office we now have a blended
approach which allows our people to work in a much
more flexible way, enabling them to better deliver
the customer and business needs.

Following the significant increase in staff recruitment
in the previous year we are pleased to see staff
turnover beginning to fall back slightly. The work that
we did in the previous year to review our
recruitment processes and add a recruitment partner
to the structure has meant that we have been able to
respond much more swiftly to potential candidates.

In terms of our Board, this year has seen some
significant change, with our chair and vice chair both
approaching the end of their respective tenures in
September 2023, they stepped down from their roles
at the September 2022 annual general meeting. With
existing board members Kathryn Smart and Carole
Hodson being appointed to these roles. We also
welcomed two new substantive members during the
year and started our trainee board member
development programme in partnership with the
Housing Diversity Network.

Our Executive and Senior Management Teams were
stable in the year. With only, Rob Main- Head of
Property Development, leaving in the period. This led
to the decision to merge the asset and development
teams to drive greater efficiencies and integration.

We hold the Investors in People Silver Award
following the improvements demonstrated in our
2021 re-accreditation.

Our employee forum, Our People’s Voice, has
continued to meet monthly. The forum acts as the
official staff consultative body for our people across
the organisation.

Business infrastructure

This year has seen the introduction of a number of
new systems which all provide enhanced reporting
capabilities, better integration and increased
efficiencies.

We started the year with the go live of our new Open
Accounts finance software which went live on 1st
April 2022. This has seen a huge effort from all of the
Finance Team to manage the transition. The new
system provides enhanced reporting capability,
integrated purchase to pay processes and fixed asset
registers and enhanced integrations with other core
systems.
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Acis Group Limited

Operating and Financial Review and
Strategic Report (continued)

This was promptly followed by the introduction of
Accuserv, our new end to end repairs solution which

has helped simplify processes and removed reliance on

numerous systems to provide a fully integrated
solution. This has set the path for the first year of
transformative change in our repairs service.

The introduction of new systems didn’t stop there and
continued with the implementation of Kinetics to help
manage our student accommodation and the
introduction of new property development software,
Proval and Sequel, across our property development
team in order to model projects and monitor project
cash flows.

With the increasing threat on cyber security we have
continued to implement upgrades to our IT
infrastructure to make sure we are as protected as
possible, we have also continued our focus on
educating our staff and Board, to ensure they have the
skills and knowledge to defend against such threats.

Towards the end of the year, we have started to look
at Phase 2 of MyACIS portal to identify future system
improvements and enhancements.

We have made a number of changes to our Group
structure during the year, firstly with the addition of
Community Learning In Partnership (CLIP) to the Acis
Family in August. CLIP has been operating since 1995
and seeks to widen participation in learning for people
from rural, coastal and isolated communities. It works
with young people aged 16-18 years who have under-
achieved at school and with adults who are looking to
refresh their skills — for personal development, family,
higher education or work. CLIP is also committed to
supporting people who have experienced mental
health difficulties. CLIP compliments the services
provided by Riverside Access and Training Centre
which was acquired in September 2020.

At the end of August, we brought Eione LLP to a close
ending the facilities management agreement with
Derwent Facilities Management Limited for our
student accommodation management and have
embarked on a process of integrating our Acis Student
sites in Nottingham and Sheffield into the Group.

In addition we completed the unwinding of Prime
following the transfer of its repairs and maintenance
activities back into Group at the end of last year and
have started the processes of winding up Acis
Homeplus following its cessation of trade in March
2023.
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Our customer and their homes

Throughout the year we have sought to ensure our
Board has greater exposure to the work we do
around hearing our customers’ voice. Regular reports
show our excellent work around the “Our Voice”
initiative which has been designed to ensure that we
respond to customer demands and offer our
customers the opportunity to be involved with the
services we deliver.

As a sector, we watched in horror at the increasing
numbers of appallingly bad social housing conditions
being reported in the media; tenants laid
undiscovered in properties, damp and mould issues
and a plethora of severe maladministration findings
made by the Housing Ombudsman. All of which has
lead to the suggestion that the sector suffers from
systemic discriminatory bias and have caused
reputational damage across the sector.

The Better Social Housing Review was published in
December 2022 and represented the output of a six-
month investigation, by an independent panel, into
the poor quality of some social housing. This resulted
in a detailed report and recommendations. We
accord fully with the principle that the role of
housing associations is to provide decent safe homes
for those who can’t afford access to the wider
market and are supportive of any actions that seek to
improve these aspects.

We have continued to prepare the organisation for
the outcomes of the Social Housing White Paper and
the greater emphasis on customer standards, we are
closely following the Social Housing (regulation) Bill
as it transits through parliament.

We welcome the new regulation and are wholly
supportive of the regulatory commitment to greater
tenant involvement and say in shaping services. We
have taken steps throughout the year to grow our
tenant engagement and opportunities for scrutiny
and Board level involvement.

We have embarked on a programme of inclusion to
understand how we ensure that we listen and
respond to minority interest groups within our
customer base. Our Board agreed to adopt a
modified version of the National Housing Federation
Code of Governance which places enhanced
responsibilities on the board to monitor the
organisations objectives and progress on the issues
of diversity and inclusion.
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Operating and Financial Review and
Strategic Report (continued)

Our new Asset Management Strategy was approved
last-year, and this set the foundations for preparing
the organisation for future investment into net zero
carbon by 2050. Works undertaken in conjunction with
our consultants has identified significant investment
challenges which are further exacerbated by skills
shortages and supply chain issues which are driving
retrofit prices even higher.

Due to currently unknown replacement technologies
for our existing fuel sources and, perhaps more
importantly, an unknown funding obligation on the
business. Our business plan does not include the
potential cost of full net zero carbon.

Our current focus is on establishing the base data from
which no regret decisions can be made about
improving the thermal efficiency of our existing
housing stock and so helping to combat fuel poverty
issues that so many of our customers continue to face.

A Board sponsored Asset Management Working Group
was formed and has met throughout the year to
consider immediate actions to address hard to
heat/hard to treat properties and establish a plan to
deal with properties rated at EPC “D” and below.

Property EPC ratings

D 39%

Eand

0,
below 4%

Our plans for the coming year will see us invest £1.3m
to improve the energy efficiency of these hard to
heat/hard to treat homes which aims to help reduce
customer’s energy bills.

Building new homes

We have continued to respond to the national
shortage of affordable housing in the year with 89 new
homes handed over and many more on site being
developed for handover in the coming years. These
included 27 new homes at North Parade in
Gainsborough as part of the regeneration of this area.
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Construction works on the 138 new homes at
Bowling Green Road, Gainsborough continues, and
we have now received the first of those new homes
and have made the first sales on the site under the
new Shared Ownership model which provides a
repair commitment for the next ten years.

Our development aspirations reflect the continuing
need for cross subsidy, and we intend to continue to
develop on a mixed tenure basis, utilising the
surpluses made from outright and shared ownership
property sales to support provision of new rented
homes in the communities which need them.

Mixed tenure development clearly builds housing
market risk into the organisation. Our financial
planning and stress-testing on both an individual
scheme and organisation-wide basis factors this in,
and schemes are not approved unless they add value
and have a feasible exit or mitigation strategy in the
event of market downturn.

Supporting our communities

We recognise that we are in very challenging times
with high levels of economic uncertainty as a result
of Brexit, Coronavirus, the war in Ukraine and the
associated cost of living crisis. Our immediate priority
is to work with customers to make sure they can
sustain their tenancies, including meeting their rent
payment obligations. When this becomes difficult,
we work proactively with other agencies to offer
access to support and guidance.

More broadly, we recognise that some of our
customers require help to improve their
employability, skills and financial independence. We
have done some valuable work in this area in the
past and have continued to grow our offer through
the services provided by Riverside Training and CLIP
meaning we are now able to support even more
customers and those in the wider communities in
which we work.

We also work with other agencies to provide
specialist advice and are actively engaged in seeking
to establish partnership arrangements that can
support this further.

We believe that community safety and community
investment play a vital part in overall community
wellbeing, and our investment in them protects our
income streams by helping to create safe, secure and
well-integrated communities. We have focused on
growing our business and building in the efficiencies
and economies of scale that can enable us to
continue to deliver these valuable extra services.
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Acis Group Limited

Operating and Financial Review and
Strategic Report (continued)

have an employee forum, Our People’s Voice, which
meets monthly, The forum acts as the official staff
consultative body for our people across the
organisation. We also hold the Investors in People
accreditation.

Section 172 Statement

The Directors have had regard to their duties as set out
in section 172 of the companies act 2006. As a

registered charity, the duty of a director is to act in the
way he considers, in good faith, would be most likely to

promote the success of the company for the benefit of Examples of engagement with employees during the

its charitable beneficiaries. The key factors that
demonstrate this duty are:

Decision making

All decisions taken by the Board are done so after
considering the short, medium and long term financial
and non-financial impact on the Group. The Group has
a long-term financial plan which all material decisions
are considered against; the plan is stress tested for
multi variable scenarios and early warning triggers are
in place and are reported to the Board. All investment

decisions are supported by detailed financial modelling

using financial assumptions set out in the Group’s
Investment Policy.

Examples of Board decision making in the year include:

e After very closely monitoring Acis Homeplus hit
predefined exit triggers in the year and the Board
were forced to consider if it could continue to
support this entity. This was a difficult decision as
it was clear that the services which were being
provided were much needed by some of the most
vulnerable people in our communities. After
careful consideration of all options, the board
decided to cease the activity and closed Acis
Homeplus on 31st March 2023.

e InJanuary, after careful consideration the Board
approved increasing rents on our affordable
homes by 7% with effect from 1 April 2023. This

was in accordance with the cap level introduced by

Government in response to escalating inflation.
However, Board chose not to adopt the voluntary

cap on shared ownership rents as it had to balance

the potential impact on its customers with that of
the impact on the business which faces the same
inflationary pressures.

Employee engagement

Our people form a key part of our corporate strategy,
we have a commitment to equip our people to ensure
they have the skills, tools, support and empowerment
they need to do what needs to be done to serve our
customers. We regularly benchmark our salaries and
benefits to ensure that they remain competitive. We
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year include:

e We have considered the cost of living impact on
our people when making decisions about our
rewards and recognition package. We have
adopted more innovative methods to ensure
those on lower salaries are not disadvantaged.

e Following the introduction of CLIP and Acis
students into the Group we have worked hard to
ensure our new colleagues are integrated into
the Acis Ways of working and that we provide a
consistent customer focused approach across
the Group.

e We have a self-selected staff working group who
are in the process of developing our new
corporate strategy, they have owned the process
and have worked with customers and the Board
on a data lead approach.

Supplier relationships

Good relationships with suppliers are key to us being
able to deliver our services to our customers. These
are managed through dedicated contract managers
and supported by our Procurement Manager. We
work with our suppliers to develop and build
effective relationships.

Examples of engagement with suppliers during the
year include:

e Since joining the Group our new commercial
team have reviewed our supply chain and have
driven a more commercial ethos which is helping
to drive better value for money.

e We have procured a number of new regional
sub-contractors, which we have worked closely
with to secure reduced rates. This also ensures
we have more depth to our supply chain and
makes it easier to respond to changes.

We have continued to work with our main
materials suppliers to make system
enhancements and to achieve other outcomes
which benefit us both.
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Operating and Financial Review and
Strategic Report (contlnued)

Customer Engagement

The relationship with our customers is key to our
success and is our number one priority in our
corporate strategy. We strive to provide an amazing
service to all of our customers and continue to look
after their home ensuring it is safe and secure. We
ensure that the customer’s voice is heard through a
variety of initiatives to help us improve our services
and deliver value for money.

Examples of engagement with customers during the
year include:

e We continued to undertake our quarterly
independent customers satisfaction survey, the
consolidated annual results of which was overall
customer satisfaction of 76%, we value and act on
this feedback.

e QOur “Your Voice” initiative has been designed to
ensure that we respond to customers demands
and offer our customers the opportunity to be
involved in the services that we deliver.

e We continue to open up more channels for our
customers to engage with us. This means that we
can extend our hours so customers can contact us
at a time that suits them.

Communities and Environment

We actively consider our effect on the wider
communities and the environment. In addition to

providing a large portfolio of mixed tenure housing and

associated estate management services, we go beyond
the bricks and mortar, to focus on the people who live

in our homes and the wider communities in which they

live. Our homes are the starting point to help people
achieve whatever they want to and our wider service
offering is continuing to grow. This now includes more
training and employability support services which
means we can support even more people in our
communities.

Below are some of our activities in the year:

e We acquired Community Learning In Partnership

which compliments the services already offered by

Riverside Training and widens our reach offering

more services in more of the communities in which

we operate.
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Following the approval of our new asset
management strategy last year. A board
sponsored working Group has met throughout
the year to consider actions to address hard to
heat hard to treat properties and to deal with
properties rated EPC “D” and below.

e We continued our work to regenerate parts of
our hometown, Gainsborough. With the
completion of the work to re-develop our
properties in North Parade, Gainsborough which
has transformed the local area. Work has also
continued at pace at our Bowling Green,
Gainsborough project which will provide a mix of
138 much needed affordable homes, including
60 accessible apartments offering sheltered
scheme accommodation to older persons and
helping to shape our older persons services for
the future.

Business Conduct

The Group strives to maintain a reputation for high
standards of business conduct. The Group has the
top governance grade (G1) as assessed by the
Regulator of Social Housing and undertakes an
annual assessment of compliance against the
regulatory standard. In addition, the Group also
carries out an annual assessment of compliance with
the adopted code of Governance.

The Group has core policies in place which the
directors agree to uphold. This includes a code of
conduct, Group standing orders, financial regulations
and a confidential reporting (whistleblowing) policy.

The directors also complete declarations of interest
disclosures to avoid any potential conflicts of
interest. Collectively, these measures help to ensure
that the Board acts in the best interest of the Group
at all times.
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Strategic risk overview

Risk evaluation remains integral to the formulation and
delivery of our business strategy. Our Board and
Executive Management Team has maintained its
programme of risk review throughout the year.

The board revisited its assessment of risk appetite
again at its May 2023 strategy session.

Operational and project specific risk maps help in
support of the corporate risk register — this work has
driven increased risk awareness into operational
teams, providing another level of assurance that our
staff are thinking about what could impede successful
delivery of targets and what can be done to manage
these risks.

Our Audit and Risk Committee performs a detailed risk
management scrutiny function on behalf of the Board.
The most significant risks currently facing the
organisation are shown in the table below. These,
along with the other main risks captured on the
corporate risk register, are reviewed by the Board on
at least a quarterly basis and at every Audit and Risk
Committee meeting. We continue to map our risks
against external sector information including the
regulators sector risk profile.

These risks link closely to the work we do to stress-test
our financial plans against a range of adverse
scenarios. For each of the scenarios we identify the
necessary mitigations and early warning triggers which
are continuously monitored and reported quarterly to
the Finance and Development Committee. These
triggers allow us to respond quickly if necessary.
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Risk area

Consequences

Mitigation

Control measures

Energy costs

Many contributing factors have
driven up energy costs
increasing our costs and
possibly resulting in shortages.

Prudent business plan assumption
in the short term; investigating
ways to reduce usage.

Close monitoring of contract
and market conditions.

Cost and income
inflation divergence

Costs have risen over recent
years with uncertainty over
prospects for inflation;
introduction of rent cap in 2023
and uncertainty over future
rent settlements.

Stress testing of business plan,
early warning triggers monitored
and reported to Finance
Committee and Board including
inflation sensitivities. Business plan
predicated on CPI after current
settlement.

Performance management.
Board and committee
reporting.

Interest rate increases
on new and existing
debt/availability of
funding

Acis has an element of variable
rate debt and a refinancing
requirement. Higher rates will
result in increased funding costs

High levels of fixed rates on existing
debt with newest round of funding
forward fixed. Strategy for
managing refinancing risk.

Risk adverse treasury policy.
Stress testing with triggers.

Regular reporting to
committee includes cash
forecasting.

Reduced demand for
student
accommodation

External factors such as
Coronavirus and changes in
student approach to studies
could lead to a short-term
reduction in occupancy and
income.

Strong established relationship
with both Universities; close early
monitoring of bookings; stock
assessment taken by third party
experts on a periodic basis.

Performance management.

Financial planning and
modelling.

Financial impact of net
carbon zero agenda

To achieve the Government
targets for net carbon zero
there will be a requirement to
improve the energy efficiency
of our homes the costs of
retrofit are significant.

Factor low carbon into new
development design; collect EPC
data for all existing stock; New
asset management strategy sets
path for no regrets thermal
measures.

Collection of all necessary base
data to make an informed
decision; consultants engaged
to model financial impact.
Stress testing scenario to
demonstrate the impact.

Ability to meet the
financial plan and
maintain covenant
compliance

Impact of external changes or
an unexpected event could
impact negatively on the
business plan.

Stress testing of business plan, early
warning triggers monitored and
reported to Finance Committee and
Board which aim to explore all
possible scenarios.

Committee/Board scrutiny of
monthly accounts, cashflows
and triggers.

Strong financial planning.
Strong governance and Board
reporting.

Health and safety
compliance

Failure of health and safety
responsibilities resulting in a
failure to keep customers and
others safe.

Good track record of compliance
across all statutory duties; routine
performance monitoring; working
towards a 1ISO45001 equivalent
health and safety management
framework.

Performance management.
Board and committee
reporting.

Cost of living impact on
Acis and its customers

Increased pressure on rent
arrears and bad debts due to
unemployment, energy cost
rises and the wider cost of living
crisis.

Prudent business plan
assumptions; proactive but
empathetic arrears management;
increased signposting to additional
support where necessary.

Performance management;
scenario testing models the
impact which is monitored
through early warning triggers.

Poor
customer/stakeholder
perception

Customer/stakeholders view
our actions negatively resulting
in reputational damage.

KPI monitoring and surveying in
place; customer first approach;
customer involvement and
feedback promoted.

Reporting of stakeholder
contact and customer
satisfaction to Board.

Climate change

Impact of extreme weather
events which have a financial or
operational impact on the
business.

Insurances in place which are
revised regularly for coverage;
understanding of risk areas
being further developed.

Early warning measures and
business continuity planning.

Development and sales

Impact of the economic
environment on the
development and sales
programme

Structure deals to protect as
much as possible against price
changes and allow tenure
change

Close oversight of
development and sale
performance by committee.
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Financial Performance
The reported results for 2022/23 evidence continued
strong financial performance.

Income

Group turnover reduced by £4.6m to £40.1m in
2022/23 due to a reduction of £6.9m in turnover
generated by property sales activities comprising both
shared ownership first tranche sales as well as
properties developed for outright sale, following
completion of some large schemes in the prior year.

Rent receivable from general needs, sheltered and
shared ownership properties increased to £29.0m
(2022: £27.4m) due to rent increases and increased
stock numbers. The associated losses due to empty
properties reduced slightly again this year to £0.31m
(2022: £0.34m).

When setting rents the Group ensures that rents
remain affordable taking account of local factors and
we ensure that all rents comply with the Regulator of
Social Housing’s rent standard. The rent standard
allows for an element of flexibility and the Group has
elected to apply a ten percent tolerance to the target
rent of its supported housing and a five percent
tolerance to the target rent on its general needs
housing. With these tolerances applied, rents remain
below affordable rents levels and within the local
housing allowances in the areas in which we operate,
demonstrating affordability. Applying the tolerance
allows the Group to remain financially viable whilst it
strives to deliver additional affordable homes for more
customers, in keeping with its corporate objectives.

Net Surplus

Ongoing cost efficiency continues to be embedded
within our reported results. Our costs per unit
benchmark particularly well against the sector as a
whole, further details are available in the Value for
Money Statement section of these accounts.

Group net surplus decreased to £5.0m in 2022/23
down from £6.4m last year. Again primarily driven by a
reduced property sales programme with surpluses
from these activities being down by over £1m on the
previous year.

Surpluses generated by the Group are reinvested back
into the stock primarily through a programme of
capital major component replacements.
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Statement of Financial Position

The Group Statement of Financial Position saw a net
addition of £15.0m (2022: £10.6m) tangible fixed
assets through the year. This is after taking account
of new housing additions of £14.2m (2022: £11.6m)
and works to existing stock of £8.3m (2022: £6.0m).

The Group has a fully secured revolving credit
facility in place with an undrawn balance of £11.6m
(2022: £16.1m) plus an additional £10m forward
fixed, fully secured, facility which is due to be drawn
in the coming financial year.

Future financial performance

Our financial results exhibit a strong and consistent
trend. We want to ensure that we can make
decisions about customer services delivery and
asset investment from a position of choice and
strength.

Our financial plan aligns with our corporate
strategy, which emphasises the need for ongoing
operational efficiency to underpin service delivery,
for growth in our housing portfolio, for greater
partnership working to deliver more and for our
continued commitment to our customers. The
ambition for 2023/24 and beyond is therefore to
remain on a path of continuous financial

strength whilst continuing to build on all our
strategic priorities.

Commercial strength is fundamental to the
achievement of our broader objectives and delivery
of healthy surpluses is vital to our success.
Increased financial capacity leads to increased
investment options — we need to evidence to our
customers and stakeholders how financial strength
has a direct and positive influence on our social
value and particularly in the current environment,
our ability to meet the demand for new housing
provision.

Achievement of our goals is dependent on sound
financial management at all levels of the
organisation. We have made good strides with
raising the profile of financial management within
our business, and we have ambition to continue
ratcheting up this work so that finance becomes an
enabler of business transformation. We believe that
it’s right and natural for financial awareness and
responsibility to be at the heart of all our daily
actions and activities.
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right so that we can charter a course for a no

Environmental, Social and Governance regrets strategy to improving the thermal efficiency

of our existing social housing stock.
Acis has a strong track record of delivering social & &

value for our customers and the wider The Group has strong governance arrangements in
communities in which we operate. Whilst others place and an embedded internal controls

have cut back, we have continued to grow our framework. We hold the top governance grade (G1)
offer so that we can provide more services and as assessed by the Regulator of Social Housing.
help more people in our communities.

We are conscious of our environmental In the coming year, we will be looking at ways to
impact and are focused on achieving EPC C or improve the reporting, on all the great work that
above for all of our properties. We also we do under the ESG agenda.

continue to put the foundations in place to

achieve net zero carbon but we are aware of Below is some of the work that we are doing across
the challenges that tni social hc;]gsmg seﬁ;or these areas, the table also includes signposting to
and wider society will face in achieving this. more information where it is included in these

We are working hard to get our base data financial statements.

Environmental

Measuring our emissions and energy consumption and the work we are doing to reduce it. page 31

Our asset management strategy which sets out targets to move all of our properties to EPC C or above and seeks to prepare the organisation for net aze 12

zero carbon by 2050 page

Our sustainability modelling on our assets which allows us to understand both the financial and non financial impact of our stock - Including energy

performance

Our current and previous work to install selar PV and air source heat pumps to 607 of our properties.

Social

The work that we do through Riverside Training and Community Learning in Partnership has increased meaning we can now offer more opportunities page 25

across a wider geographical area allowing us to support more people in our communities.

Acis Homeplus delivered further adaptations for disabled and elderly customers throushout the yeear, enabling them to remain in their homes rather

than seek residential care.

In the year we have continued to regenerate areas of our home town, Gainsborough with two new development schemes which will fransform the ase 76

local area. page

Our antisocial behaviour teams continwe to work hard with our customers across all our areas of operation to make the environment in which we live

bettar for everyone.

Improvemeants to our repairs service making the service more accessable when it suits our customers. page 25

Our equality, diversity and inclusion working group cotinues to review our customer and staff EDI statistics in the context of the population in the areas

in which we operate.

We continue to increase our network of partnerships organisation so that where additional support is required we have relevant agencies available to Page 6

offer that support &

Governance

Our committee and Board structure which provides scrutiny and challenge and secks to include representation from our customers. Page 34

Our G1lgovernance grade as assessed by the Regulator of Social Housing. Page 14

Our robust business planning, stress testing and early warning triggers which ensure we are able to react early to adverse economic movements. P 10
age

Our risk management framework which has processes for identifying, evaluating and managing risks. It also included the Board's assessment of risk Page15

appetite which was again reviewed in the year. g

Our Investor in People Silver accreditation and "our peeople Voice" employee forum Page 10

Our gender pay gap data and report and the work we are doing to reduce them.

Our "Your Vioice" customer engagement framawork and the work of the Customer Voice Panel to scrutinise our senvices. Page 24

Our annual assessment against both the code of sovernance and Regulator of Sodal Housing regulatory standard. Page 34
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Treasury and Liquidity

Treasury management

Acis operates a treasury function within its core
finance team, with responsibility for the management
of liquidity, interest rate risk and counterparty risks.
These activities are governed by a treasury
management policy and strategy which are approved
each year by the Board. The policy is based on industry
good practice standards and was constructed with the
assistance of expert external advice.

The organisation adopts a risk-based approach to
liquidity and interest rate management. The overriding
objective is the avoidance of unacceptable risk. Surplus
cash is invested with approved banks and
counterparties in line with the Treasury Management
Policy (ensuring the preservation of capital rather than
maximising returns). The Group is funded from a
number of sources including long-term loans, retained
earnings and grant (primarily provided by government
agencies). All funding is in sterling and, therefore,
there is no currency exchange exposure to the Group.

Loans and credit structure

Acis Group Limited (‘AGL’) is the parent company of
the Group and the main borrowing vehicle. As at 31
March 2023 the Group had committed facilities of
£208.0 million (2022: £224.7 million). Drawn loans as
at 31 March 2023 totalled £186.4 million (2022: £173.6
million). Current loan facilities are sourced from the
banking sector and from a private placement arranged
directly with institutional investors and include a
revolving credit facility. A significant amount of debt is
repayable over the next ten years and in order to
deliver its long-term financial plan, the Group will
require additional debt facilities to maintain its future
operation.

Interest rate management

The organisation has a risk-averse attitude to interest
rate movements, and our treasury strategy requires at
least 50 per cent of drawn funds to be held on fixed or
hedged rates of interest. As at 31 March 2023, 81 per
cent of drawn monies were held on this basis (2022: 85
per cent), comprising a combination of standard fixed
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rate debt and cancellable fixed rate debt. All such
hedges are embedded within loan agreements; the
organisation does not enter into free-standing
derivatives and so has no mark to market exposure.
Interest and related expense on our loans was
£7.4m across the Group during the year (2022:
£6.9m). The weighted average cost of funds as at 31
March 2023 was 4.30 per cent (2022: 4.02 per cent)

Covenant compliance

AGL’s loan facility financial covenants are based on
interest cover and gearing ratios. Interest cover is
calculated on Operating Surplus after adding back
housing property depreciation and includes
surpluses from property sales and capital
improvements expenditure. Gearing is based on
total debt compared to the balance sheet historic
cost of housing assets. Covenants are monitored
monthly, reported to the Board and Finance and
Development Committee on a quarterly basis and
annually to the finance providers. Covenants were
met as at the balance sheet date and we expect this
to continue to be the case going forward.

Liquidity and cash flow

Surplus funds from operations and drawdowns
from the revolving credit facility are used for the
purposes of funding new development activity. Any
additional cash balances are placed on short-term
deposit. The organisation will only deposit monies
with institutions which comply with stringent
Treasury Management Policy parameters, based on
credit rating agency assessments of financial
strength. The combination of internal cash
generated by the organisation, cash held by the
organisation, new undrawn facilities and a revolving
credit facility are sufficient to fund the Group’s
anticipated development programme for at least
the next eighteen months.

Governing Document

Acis Group Limited is a company limited by
guarantee governed by its Memorandum and
Articles of Association dated 14 October 2022. It is
registered as a charity with the Charity Commission.
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Acis Group Limited

Value for Money Statement for the financial year ended 31 March 2023

Introduction

Value for money (VFM) isn’t just about saving
money. It's about making sure that whenever we
spend, we do so wisely and with customer
benefits in mind. Every day, our people strive to
deliver better outcomes for our customers and to
ensure they see our services as good value for
money. We continually reinvest our income to
improve the homes and services we provide
across our communities.

Our VFM approach is underpinned by the
corporate objectives we set out in our 2021-2024
strategy. This ensures we use our resources and
assets in the most efficient way to deliver the best
possible service for our customers.

Our headline corporate objectives are:

Our Customers - Provide the best possible service
to the people in our communities.

Our Partnerships - Work with others to grow the
services we offer and improve the lives

of those living in our homes and the communities
in which we work

Our efficiency - Deliver an efficient and customer-
focused service that drives value for money
through the way we work.

Our Growth - Grow our organisation, creating

financial efficiency and strength to support more
customers.
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Benchmarking

We set ourselves challenging targets across all our
business activities and benchmark these against our
peers. This helps us understand our costs and
performance as we strive to improve. It also means
that we are held to account to deliver VFM by our
Board and our customers.

We recognise there will undoubtedly be variations
across the peer group based on size, location and the
services delivered. Even taking these factors into
account, no two providers are the same. We believe
that benchmarking across the whole sector is the
most transparent approach which provides the
largest possible data set.

In this report, we compare our 2022 / 23 cost per
unit data and regulator metrics to the 2021 / 22
sector results from the Regulator of Social Housing
global accounts — which includes data from 204
providers. Because of the high inflation operating
environment, these benchmarks are likely to have
increased when the 2022 / 23 data becomes
available. All of our benchmarking sources are
identified in the individual tables throughout this
report.

Our social housing costs

We've always been a lean organisation compared to
our peers. This is evidenced by our cost per unit
metrics, which we use to benchmark our cost base
against the rest of the sector. Despite this solid
starting position, we continue to challenge ourselves
to ensure that we provide the best possible quality
for our customers and that we do this as efficiently
as possible.
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Acis Group Result 2022/23

Headline Social
Housing CPU

Management
CPU
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£1,055 £1,579 £154

Acis Group Result 2021/22 £1,215 £202
Acis Group Result 2020/21 £937 £720 £168
Acis Group Result 2019/20 £907 £1,183 £117
Acis Group Result 2018/19 £921 £1,097 £148
Acis Group Result 2017/18 £907 £964 £120
Sector - Top 25% £5,179 £1,453 £828 £1,483 £1,183 £584
Sector - Median £4,133 £1,130 £468 £1,229 £924 £232
Sector - Bottom 25% £3,693 £881 £279 £1,026 £714 £127
CPU = Cost per unit; top 25% equals least efficient; bottom 25% equals most efficient

Sector benchmarks are taken from the 2021/22 global accounts published by the regulator of social housing

. =most efficient = relatively efficient = relatively inefficient = |least efficient

This benchmarking demonstrates that we have
consistently performed among the most efficient
organisations for our costs. We rank in the top 10
per cent of housing providers for total cost,
management cost and service cost. Our
maintenance costs and other costs are also
favourable against our peers, and the 2022 / 23
results are also close to the top 25 per cent of
organisations.

Our major repairs spend has always been an
outlier, but this is a conscious decision by our
Board to invest more heavily to directly benefit
our customers and their homes. This is in line with
our ethos to provide better homes for our
customers. We see this as a positive decision
which will deliver benefits in the longer term for
both our organisation and our customers.
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Our performance and areas for improvement

Our Board sets and approves operational targets at
the start of the financial year. Our leadership team,
committees, and Board monitor these closely
throughout the year. We take corrective action
where performance doesn’t align with targets. A
selection of these operational indicators which
demonstrate our performance against these targets
and against our peers is set out on the following

page:
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L 21/22 22/23 - Current | 22/23 - Current 23/24 24/25 25/26
KPI Priorities Performance LU e Performance Target Target Target Target
Overall % Satisfaction Our Customers 81% 77.5% 76% 85% 83% 85% 87%
% Tenancies Lasting o o o o o o
More Than 12 Months Our Customers 95.7% N/A 95.4% 95% 95% 95% 95%
Gas Safety Compliance Our Customers 100% 99.9% 100% 100% 100% 100% 100%
% Satisfaction with
Repairs in last 12 Our Customers N/A N/A 81% N/A 80% 82% 84%
months
% Satisfaction with
overall repairs and Our Customers 71% 86.4% 75% 78% N/A N/A N/A
maintenance services
% Stakeholders Engaged Our partnerships N/A N/A 75.6% 50% 60% 70% 70%
OOCER R T) L Our efficiency 88% N/A 86% 88% 90% 90% 90%
offers Value for Money
Rent Arrears Our efficiency 3.4% 2.8% 2.7% 4.5% 3.50% 3.30% 3.1%
Void Loss % Our efficiency 0.66% 1.08% 0.75% 0.80% 0.78% 0.77% 0.76%
VLU I UGES Our efficiency 4 N/A 286 28 26 25 24
(days)
% Days ‘L\ESSL:’C :"k“ess Our efficiency 4.27% 3.87% 3.90% N/A NA | NA | NA
0,
% Voluntary Staff Our efficiency 31% 13.2% 23.8% N/A N/A NA | NA
Turnover
Student Occupancy Our efficiency 81% N/A 81% 80% 88% 94% 96%
Homes Handed Over Our Growth 139 N/A 100 200 150 150 150
Loan Coyenant Our Growth Yes Yes Yes Yes Yes Yes Yes
Compliance

Benchmarks are taken from the Housemark pulse report which includes data from 171 providers.

Our customer satisfaction has always been lower
than we’d like, despite benchmarking similar, or
higher than our peers. Addressing this is one of
our corporate priorities and continues to be a
focus for us in our planning. We know our repairs
service is key for our customers, and is the top
influencer for their overall satisfaction with us.
We have worked hard in the year to make
improvements in this area by extending our
operating hours, implementing more efficient
systems, and rolling out repairs on demand.

All these improvements are aimed at improving
our service for customers and realising
efficiencies. We're pleased customers are
recognising this, as we’ve seen a 4% increase in
overall satisfaction scores for repairs. There are
more details on these improvements in the next
section of this report.

While this has not yet translated into overall
satisfaction, we’re sure it’s only a matter of time. We
have reprofiled our overall satisfaction targets over
the coming years to recognise this.

We have also changed our repairs satisfaction metric
to give us a more realistic picture of our performance
in this area over the last 12 months. We now ask
customers ‘how satisfied are you with the repair you
have had in the last 12 months?’ instead of ‘how
satisfied are you with overall repairs and
maintenance services?’, this shows even higher
satisfaction as does our transactional data.

Our lettings and arrears performance has been
extremely strong, outperforming our targets in all
areas, throughout what has been a challenging year.
We’'re also pleased to see our people sickness and
turnover starting to reduce from the high levels we
experienced in 2021 / 22.
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Achievements and challenges in
2022 /23

Customer Service Centre

We’ve made changes to our Customer Service
Centre opening hours to help us be there for
customers when they need us. We have also
added a number of routes for customers to
interact with us digitally to make this even easier.
These new digital channels have reduced email
and call volumes, but, we are now having more
interactions with customers within the same cost
base.

Digital customer interaction

We now have over 2,900 customers signed up for
the MyAcis Portal, enabling them to interact with
us digitally when it suits them and manage their
tenancy online. This also provides us with another
platform to directly engage with customers which
has proved successful in generating responses to
research requests. We're seeing around 470
contacts per month through this channel,
including from shared owners which is helping us
to connect better with this customer group.

Our Live Chat function is also seeing increased
usage with around 200 customer interactions per
month. This channel provides support for
customers between 5pm and 9pm, when our
customer contact centre phone lines are closed.
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And we’re receiving around 600 text messages per
month too — which provides another digital route for
customers to engage with us, at a time and in a way
that’s convenient for them.

Your Voice

We have continued our programme of Your Voice
activities to ensure we hear our customers’ voice,
which enables us to use this feedback to tailor our
services. This included a “Love Your Street Day”,
helping residents to take pride in their
neighbourhoods. This activity also resulted in two
further customers joining our Customer Voice Panel
to help shape our customer offer.

Externally funded support

A key driver for us is to ensure that we deliver the
wider services that our customers need. We do this
through generating additional external income to
offer those services and drive even further value for
money. This year we received almost £1.5m income
to deliver across many contracts and have secured
even more income to deliver new services next year.

This has enabled us to work with over 4,000 people
and support 1485 people within our communities, by
providing a range of interventions including training,
wellness activities, support groups, 1-2-1 support and
employment support. Some of the outcomes from
this support are listed below:
e Over 50 people have been supported to
move into work.
e Afurther 450 people have increased their
confidence and are actively looking for work.
e More than 350 people achieved
qualifications.
e More than 60 people have been helped into
further education or training.
e More than 240 people have been helped to
reduce anxiety and depression through their
attendance at wellbeing courses.
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Building expertise

We’ve built our expertise across the organisation
to improve efficiency. This is particularly true in
our corporate functions, adding in-house
conveyancing and recruitment business partner
roles to reduce third-party costs and improve
quality.

Within our property services directorate, we
created a new Commercial team to help drive a
commercial ethos and achieve greater value for
money. As well as helping us transition through
changes with our material supply contractors, the
Commercial team has procured a number of
regional sub-contractors at reduced rates, as well
as direct supply of major components. We've
managed our suppliers and contractors hard,
ensuring value for money in the longer term.

We're committed to recruiting for cultural
alignment — ensuring our new starters fit well with
the organisation and align with our values,
principles and behaviours.

Our benefits

We continued to review our benefits package —
and at the same time introduced a further salary
sacrifice scheme for pensions. This has generated
savings for the organisation and our people.
Offering enhanced benefits like this ultimately
helps us attract and retain the right talent. This
should help us to reduce turnover among our
colleagues beyond the reduction of 7% we’ve
already seen this year.

Accuserv

We’ve mobilised Accuserv (our end-to-end repairs
system) to ensure repairs and contractor costs are
visible and more easily controlled. The system
allows us to measure engineer productivity,
assess projects in real-time to prevent rebooking
appointments and reduces administration
associated with contractor invoices and
payments.

Repairs

We have increased customer satisfaction with our
repairs service to 75.3%, following the roll out of
our Repairs on Demand service. This allows our
operatives to control their own diary and for
customers to book repairs directly, we have also
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implemented text messaging to deliver notifications
and reminders about appointments. The new model
reduces time spent attending appointments that we
can’t access, as customers are well-informed about
our planned attendance.

Customer support & rent arrears

By supporting our customers, we have outperformed
our targets for tenancy sustainment and void rent
loss, outturning at 95.4% and 0.75% respectively. We
have also reduced rent arrears from 3.4% last year to
2.7% and reduced our time to turnaround empty
properties from 41 days last year to less than 29
days. In a particularly challenging external
environment, this performance is extremely positive.

Acis Students

The 10-year joint venture arrangements for
managing our student accommodation ended in the
year, this gave us an opportunity to review how we
deliver services to customers at Raleigh Park,
Nottingham and The Trigon, Sheffield. We brought
the joint venture to an end and transferred the
management of this accommodation back into the
Group. This gives us much more control over the
service our customers receive, reduces cost and
allows us to review processes to unlock further
efficiencies.

Our Growth

CLIP

We transferred CLIP into the group, which saw us
bring around 600 learners and 30 additional
colleagues on board. Not only does CLIP enable us to
offer more support to customers we already work
with in Gainsborough and Market Rasen, it also
widens our reach to the coastal community in
Mablethorpe. CLIP also allows us to deliver other
interventions for customers in-house.
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One Team

After a period of consolidating and bedding in, we
have started to roll out our Ways of Working
across CLIP, Riverside and Acis Students.
Embedding our principles in all areas of the
organisation allows us to streamline some
processes, and ultimately deliver a more
consistent customer experience, regardless of
where a person accesses our services.

Acis Homeplus

During the year, the Board took the difficult
decision to close Acis HomePlus. This was done
with a heavy heart, as it was clear that its valuable
services were still needed by parts of the
community to enable vulnerable customers to
stay in their homes. However, after a difficult few
years, it was not possible for Acis to continue to
support the entity, so we ended the HomePlus
activities on 31 March 2023.

New Build and Sales

We've completed several shared ownership and
the first outright property sales at Bowling Green
Road, Gainsborough; a desirable property location
where we’re working to build a strong community
in our heartland. Our purpose-built community
centre is also underway to enable the residents in
this area to access the services and support they
need. We also completed our redevelopment of
North Parade, Gainsborough.

Overall sales performance continues to be strong,
and we are holding very few properties which are
available for sale at the end of this financial year.

Our Partnerships
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Stakeholder management

We've grown the numbers of stakeholders that we
are engaging with by 300 to 1,200, utilising the same
team to increase the reach of our messages and
grow our opportunities. We have actively engaged
with over 75% of these stakeholders in the year and
have implemented a new reporting system to reduce
duplication and increase efficiency. This amounts to
more than 2,200 engagements in the year.

We have also embedded key account management
arrangements to manage relationships with 400 key

stakeholders across funders and influencers.

Investment

We secured £110,000 in investment from West
Lindsey District Council for young people’s education
support via their UK Shared Prosperity Fund. This
funding has helped us to continue a pilot successor
programme to our hugely successful CareerNet
programme which has run over the last five years.

Value for Money Metrics

We report and monitor our performance against the
Regulator of Social Housing’s Value for Money
Metrics. These metrics increase transparency and
help to compare our performance with other housing
associations. Our relative performance against these
metrics can be seen on the next page.
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Metric

2020/21 Actual
2021/22 Actual
2022/23 Actual
2022/23 Budget
2023/24 Forecast
2024/25 Forecast
2025/26 Forecast

Top 25%
Median
Bottom 25%

1) Reinvestment %
- Efficiency

8.6% 6.5% 4.7%

2a) New supply
delivered (social)
% - Effectiveness

2.1% 1.4% 0.7%

2b) New supply
delivered
(non-social) % -
Effectiveness

0.09% 0.00% 0.00%

3) Gearing % - 65.8% | 62.0% | 63.6% | 62.8% 63.3%| 64.1% | 62.8% | 32.1% | 44.1% | 53.1%
Efficiency

4) EBITDA MRI

interest cover % - 214.1% | 180.9% | 134.0% | 129.5% | 134.2% | 127.2% | 126.1% | 198% 146% 107%
Efficiency

5) Headline social
housing cost per
unit — Economy

£3,820 | £3,883 | £3,700 | £4,150 | £5,180

£3,731

6a) Operating
margin % - 24.4% 23.7% 25.4% 20.5% 14.3%
Efficiency

6b) Operating
margin (social
housing lettings)
% - Efficiency

27.5% 27.9% 28.5% 23.3% 17.6%

25.2% 24.6% 26.3%

6c)  Operating
margin  (other
social  housing
activity) %-
Efficiency

11.2% 11.2% 22.6% 9.4% -6.8%

20.5%

6d) Operating margin

(non-social housing 30.3% 33.4% | 36.7% | 46.0% | 21.3% | 4.1%
activities

% - Efficiency

7) ROCE % - Effici

) o-EHclencyl 4 1y 4.0% 39% | 40% | 4.1% 42% | 33% | 2.7%

Benchmarks are taken from the 2021/22 global accounts published by the regulator of social housing which includes data from 204 organisations

- = most efficient = relatively efficient = relatively inefficient = |least efficient
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How we performed

Reinvestment and new supply

In the year we invested £14 million to provide
new affordable homes through our development
programme. We took handover of 56 homes for
rent and 33 for shared ownership. And we started
building many more new homes. We also
invested over £8 million in our existing housing
stock.

Our VFM metric for reinvestment in the year was
7.9%. This was an increase on previous years, due
to increased levels of investment in our existing
housing stock. Our reinvestment and new supply
metrics did fall short of our targets. This was due
to delays in new build delivery and handovers,
with much of this moving back into following
years.

During the year, because of the difficult economic
conditions and primarily increasing interest costs,
the Board revisited the business plan and were
forced to scale back some of our development
ambitions. In the new business plan, we have
reduced the investment in new supply but
maintained our investment in existing housing
stock. This is a recognition of how important this
is for our customers and in meeting energy
efficiency targets.

Debt

Our year end gearing is slightly higher than target.
This is primarily due to changes in our
development programme which resulted in
handovers, and therefore receipts, from homes
developed for sale being delayed into the new
financial year, while most of the build costs were
still incurred.

While we were reasonably well protected against
increasing interest costs with relatively high levels
of fixed rate debt, these did have an impact this
year. These increased interest costs were offset
by slightly lower capital spend, resulting in our
interest cover metric being slightly better than
the target we set at the beginning of the year.

Annual Report and Financial Statement 2023

Our desire to develop and invest in existing assets
means we have higher levels of debt when compared
to our peers. This results in higher gearing and lower
interest cover, although this is a conscious decision
of our Board.

Efficiency

The majority of our VFM metrics for the cost and
operating margin metrics performed better than
target, and we continue to benchmark favourably
when compared to our peers. We're exceptionally
pleased with this performance in a challenging
economic environment.

We fell slightly short of our target for the margin
generated from our non-social housing activities. This
was primarily caused by increasing utility costs which
impacted on the cost base of our student
accommodation. We have included a prudent
forecast for utility costs in the next financial year
which will further reduce margins before they are
forecast to return to more normal levels.

Our non-social housing surpluses remain strong, and
we are reinvesting them into our social housing
portfolio to further improve our customers’ homes.

Looking ahead

For us, delivering value for money doesn’t stand
alone. It’s our business as usual. As we move into the
new financial year, we are already consulting with
staff about some important changes to our education
and skills activities as well as looking to explore the
outsourcing of some capital investment works to gain
greater cost efficiency in the year ahead.

We are constantly looking for ways to get the most
benefit for our customers in everything we do,
whether that’s how we buy our materials, or turning
the lights off when we leave a meeting room.

This mindset will set us up for success leading into
the next stage of our journey, we are already deep
into the planning for our new corporate strategy and
VFM will continue to play a huge part in this,
ensuring we continually strive for the most efficient,
best quality outcomes for our customers.

We are excited to launch our new corporate strategy
soon.
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Report of the Directors

Board members and executive directors

The Board members and executive directors of the
group are set out on page 3.

This year there have been changes to the Board, as
follows:

With our Chair-Mike Kay and Vice Chair-Graham Ward
both approaching the end of their respective tenures
in September 2023, they stepped down from their
roles at the September 2022 annual general meeting
but remain on the board for a final year to support the
transition. Existing board members Kathryn Smart was
appointed to the role of Chair and Carole Hodson to
the role of Vice Chair.

In September 2022 we said goodbye to Suzanne Bolton
following the final staircasing of her shared ownership
property, Suzanne had served on the board since
January 2020. Following a rigorous recruitment
exercise, we were pleased to welcome Paul Wilkin and
Julie Haywood to the board, bringing with them
extensive experience.

The Board is continuing its journey to embrace
diversity and inclusion and has worked with Housing
Diversity Network to offer Trainee Board member
positions, which is currently supporting one aspirant
Board member.

The executive directors are the Chief Executive, the
Finance Director, the Director of Property Services and
the Director for Customer Excellence. There have been
no changes to the executive Directors in the year.

Group insurance policies indemnify Board members
and officers against liability when acting for the Group.

Service contracts

The Chief Executive and the other executive directors
are employed on the same terms as other employees
with their notice periods ranging from three to six
months.

Employees

We recognise that the success of our business depends
on the quality of our managers and our people. It is the
policy of the group that training, career development
and promotion opportunities should be available to all
employees.

We are committed to equal opportunities and, in
particular, we support the employment of disabled
people, both in recruitment and in retention of
employees who become disabled whilst employed by
the Group. The association retains ‘positive about
disabled people’ and Investors In People accreditation,
in recognition of its commitment in these areas.
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The Board is aware of its responsibilities on all
matters relating to health and safety. The Group has
prepared detailed health and safety policies and
provides staff training and education on health and
safety matters. We also have a Health and Safety
Steering Group to engage with staff across the
organisation and enable positive change to be
brought forward.

Donations

The Group made no charitable or political donations
during the course of the year.

Financial risk management objectives and
policies

The Group uses various financial instruments,
including loans and cash, and other items such as
rent arrears and trade creditors that arise directly
from its operations. The main purpose of these
financial instruments is to raise finance for the
Group’s operations.

The existence of these financial instruments exposes
the Group to a number of financial risks. The main
risks arising from the Group’s financial instruments
are considered by the directors to be interest rate
risk, liquidity risk and credit risk. The Board reviews
and agrees policies for managing each of these risks
and they are summarised below.

Interest rate risk

The Group finances its operations through a mixture
of retained surpluses and bank borrowings. The
Group’s exposure to interest rate fluctuations on its
borrowings is managed by the use of both fixed and
variable rate facilities.

Liquidity risk

The Group seeks to manage financial risk by ensuring
sufficient liquidity is available to meet foreseeable
needs and investing cash assets safely and profitably.

Credit risk

The Group’s principal credit risk relates to tenant
arrears. This risk is managed by providing support to
eligible tenants with their applications for benefits
and closely monitoring the arrears of self-funding
tenants. Welfare reform, the resulting changes to the
benefits system and the current cost of living crisis
have been identified as a key risks to the Group. The
challenges faced by these are continually being
assessed in light of new best practice and local
benchmarking.

Page 30 of 97



In line with the Companies (Directors’ Reprt1d [imited LIbMIPCrtCer Ip0 MCer ] d
OlrbIJReplrtCRe It 112010 (r eler1J e (1 d [reel e [ O0em(OII] e
Cet (It belO

Acis Group Ltd Energy Use and Associated Greenhouse Gas Emissions

Year end Mar-23 Year end Mar-22

Total Energy consumption (kWh) 4,780,743 3,150,194
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Cm 000 iCm tri0pOrt (S0 pe 1000 2e (] 418 (0]
Om OO0 mCm plrTT T ed el@trli (ST pe 20041012e(] 471 100
Um0 B0m b Tetril e emplee 1 ed
LeJIlel 1 ere tle [(ImpL]Mrelplllible [Ir 60 1]
plrI 1t e [Mellr e trIi 1 [STpe 30E12el]
Total gross emissions (tCO2e) 1,021 721
tCO2e per staff number 3.5 2.7
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Total annual net emissions (tCO2e) 967 538

Acis Group Ltd Energy Use and Associated Greenhouse Gas Emissions: Company Breakdown

Electricity R bl Gas C y Fleet Grey Fleet
kWh tco2e kWh kWh tco2e kWh tco2e kWh tco2e Total kWh | Total tco2e
Acis 2,407,593 466 278,998 390,724 71 1,674,419 418 218,025 52 4,969,758 1,007,
Riverside 10,470 2 0 0 21,471 5 31,941 7
Clip 17,671 3 4,899 1 10,648 3 33,218 7
Totals 2,435,733.86 471.02 278,998.23 395,622.66 72.22| 1,674,418.66 418.02 250,143.61 59.79| 5,034,917.02| 1,021.05
Group structure changes Government GHG Conversion Factors for Company
Reporting published by the UK Department for
Total gross emissions for the Group have significantly Environment Food & Rural Affairs (DEFRA) are used
increased in the year due to a large increase in to convert energy use in our operations to emissions
of CO2e.

electricity consumption. This is consistent with the
number of MPANSs in the Group this year as aresult of  Carbon emission factors for purchased electricity

changes in the group structure which includes new calculated according to the ‘location-based grid
companies and the transfer of our student activities average’ method. This reflects the average emission
into the Group which has 74 associated MPAN’s. of the grid where the energy consumption occurs.

Data sources include billing, invoices and the Group’s
internal systems. At the time of reporting, there
were multiple sites with several months of missing
energy data, the approach to estimate this data was
to either use average monthly figures, or assume
zero consumption dependent on the site. For
transport data where actual usage data (e.g. litres)
was unavailable conversions were made using
average fuel consumption factors to estimate the
usage.

Quantification and Reporting Methodology

The boundaries of this report are based on
operational control. We report our emissions
with reference to the latest Greenhouse Gas
Protocol Corporate Accounting and Reporting
Standard (GHG Protocol). In accordance with
the 2018 Regulations, the energy use and
associated greenhouse gas emissions are for
those within the UK only that come under the
operational control boundary. The 2022 UK
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Intensity Ratio

We have chosen to report our gross emissions against
staff number. The value for the intensity ratio was 3.5
tCO2e per staff member.

Energy Efficiency Actions

The Group has implemented the following energy
efficiency actions during the reporting period:

e Installed new loft or cavity wall insulation to 15
properties.

e Installed new door or windows to 53 properties.

e Added air source heat pumps to 2 further
properties.

e Commissioned a review into renewable energy
options for our student accommodation.

Going concern

The Group’s activities, its current financial position and
factors likely to affect its future development are set
out within the Operating and Financial Review. The
Group has in place long-term debt facilities, a revolving
credit facility, cash reserves, and generates positive
cash from core operations.

These elements combine to provide sufficient
resources to finance committed reinvestment and
development programmes, along with the Group’s day
to day operations.

The Group has a long-term business plan which shows
that it is able to service its debt facilities whilst
continuing to comply with lenders’ covenants. The
business plan also includes multi variance stress testing
scenarios and trigger points which are monitored and
reported on regularly to the Board and Finance and
Development Committee.

On this basis, the Board has a reasonable expectation
that the Group has adequate resources to continue in
operational existence for the foreseeable future, being
a period of at least twelve months after the date on
which the report and financial statements are signed.
For this reason, it continues to adopt the going concern
basis in the financial statements.

Reserves are retained at levels that allow the group to
continue to provide the services that the reserves are
intended to support while managing the risks
associated with long term expenditure plans. The
budget and business plans are approved each year and
are set to achieve this.
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The Group held £60,315k (2022: £55,855k) in the
Income and Expenditure reserve as at 31 March
2023. Free reserves, i.e. unrestricted funds excluding
tangible fixed assets net of grant, were -£188,335k
(2022: -£177,855k) at 31 March 2023, as -£292,561k
(2022: -£276,844Kk) is represented by fixed assets and
can only be realised by their disposal. The funding
facility is secured against the housing property fixed
assets.

Post balance sheet events

There were no post balance sheet events.
Other Group companies

Acis Development Services Limited

Acis Development Services Limited was established
in October 2010 to provide design and construction
services to the Association and undertakes the
construction and sale of properties on the open
market.

Acis Management Limited

Acis Management Limited is the majority partner in
Eione LLP and provides management services.

Eione LLP

Eione LLP was established in January 2013 as a joint
venture to provide facilities management services to
the student accommodation properties owned by
the Association. In August 2022 the contracts came to
an end and these services were transferred back into
Acis Group Limited. Eione LLP is going through the
process of voluntary strike off.

Prime Repairs and Maintenance Limited

Prime Repairs and Maintenance Limited became
responsible for the delivery of all repairs and
maintenance activities for the Group in September
2016. From 31st March 2022 all activities
undertaken by Prime have been transferred back
into Acis Group Limited. Prime is being wound-up.

Acis HomePlus Limited

Acis HomePlus Limited provided home independence
services including adaptations to the Group and the
private sector. Acis HomePlus Limited commenced
trading in November 2019 after changing its name from
Acis Housing Limited. As from 31 March 2023 Acis
HomePlus has ceased to trade and is currently being
wound-up.
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Riverside Access and Training Centre CIC

Riverside Training was acquired by the Group in
September 2020. Riverside Training delivers training
and welfare/social support services alongside
employability programmes.

Community Learning in Partnership CIC

Community Learning (CLIP) was acquired by the Group
in August 2022. CLIP works with young people and
adults who are looking to refresh their skills — for
personal development, higher education or work.

Acis Properties Limited

Acis Properties Limited has been dormant
throughout the period.

Internal controls assurance

The Board has overall responsibility for establishing
and maintaining the whole system of internal control
and for reviewing its effectiveness.

This responsibility applies to all organisations within
the Group, including those not registered with the
Regulator of Social Housing.

The system of internal control is designed to manage,
rather than eliminate, the risk of failure to achieve
business objectives, and to provide reasonable, and
not absolute, assurance against material misstatement
or loss.

The process for identifying, evaluating and managing
the significant risks faced by the Group is ongoing. The
Board receives and considers reports from
management on these risk management and control
arrangements throughout the year.

Key elements of the control framework include:

e Board approved terms of reference and
delegated authorities for the Audit and Risk
Committee, Finance and Development
Committee, Operations Committee, Enterprise
Committee and Remuneration and Review
Committee;

e C(Clearly defined management responsibilities
for the identification, evaluation and control of
significant risks;

e Board approved risk appetite levels;

e Robust strategic and business planning
processes;

e Quarterly review of the Group’s risk map by
the Board;

e Detailed financial budgets and forecasts for
subsequent years;
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e Formal recruitment, retention, training and
development policies;

e Established authorisation and appraisal
procedures for all significant new initiatives and
commitments;

e Regular reporting to senior management and the
Board of key business objectives, targets and
outcomes;

e Board approved whistleblowing and anti-fraud
and bribery policy; and

e Detailed policies and procedures in each area of
the Group’s work.

A fraud register is maintained and available for review at
every meeting of the Audit and Risk Committee.

No fraud has been reported in the year.

The Board cannot delegate ultimate responsibility
for the system of internal control, but it can, and
has, delegated authority to the Audit and Risk
Committee to regularly review the effectiveness of
the system of internal control. The Board receives
minutes and an update from the committee chair for
all Audit and Risk Committee meetings.

Throughout the year, the Audit and Risk Committee
have reviewed the effectiveness of the systems of
internal controls, including the sources of assurance
agreed by the Board as being appropriate for that
purpose. The Committee is satisfied that there is
sufficient evidence to confirm that adequate systems
of internal control existed and operated throughout
the year.

Governance
Governance and Financial Viability Standard

Acis has designed and implemented a comprehensive
approach to the management of regulatory compliance
including:

e Codifying the role and responsibilities of the
Board, Sub-Committees and Officers in relation
to RoSH compliance;

e Specifying the regulatory requirement and
building the supporting evidence base of
compliance;

¢ |dentification of the deadlines for each regulatory
cycle with a project plan in place to support
completion of the regulatory cycle deadlines. The
project plan developed includes clear stage gates
/ milestones, risk review and specific ownership
of items in the plan by officers;

e Appropriate scrutiny at identified points by
officers, Board and Committees;
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e A programmed approach to compliance
designed to ensure visibility of the way that
issues are being addressed at stages where
remedial action can be taken if required;

e The Group has applied this approach to all
elements of the Regulatory Standard, with
each element of the Standard and the
accompanying code of practice specified along
with the associated evidence references and
required actions which are tracked using a RAG
status.

Assessment of Acis Group Limited’s compliance with
the Governance and Viability standard has been made
by the Board and there are no areas of non-
compliance.

Code of Governance

In accordance with the Governance and Financial
Viability Standard as set by the Regulator of Social
Housing. Acis Group, in 2022 adopted a bespoke Code
of Governance which is heavily based on the National
Housing Federation Code of Governance 2020. These
requirements do not apply to the non-registered

subsidiary entities of the Group although they do
operate within the spirit of the Code. Compliance
with the adopted Code of Governance has been
upheld by Acis Group Limited throughout the year.

The board has given robust consideration to the
effectiveness and conduct of business for all Boards
and Committees and is committed to formally
reviewing its effectiveness at least every three years.
The latest review was undertaken in January 2021.

In December 2015 the NHF published its voluntary
code in relation to Mergers, Group Structures and
Partnerships. Acknowledging the strategic aim to
grow our organisation, and to create financial
efficiency and strength through actively seeking
collaborative working arrangements, the Board
formally adopted the code at its meeting held in
April 2016. Within the year, the Group made no
formal merger proposals to any other party.

Board composition

The Board is made up of ten non- executive
members. The Board structure includes the following
committees and groups:

Committee

Paul Satchwell

Kathryn Smart (until
26/9/22 after being
appointed Board Chair)

Paul Wilkin (Joined 26/9/22)

Russell Stone (Independent
member)

Committee / Membership Meeting Role
Group frequency
2022/23
Audit and Risk Bruce Kerr (Chair) 4 Provides independent scrutiny and

challenge to provide the Board with
assurance.

Ensure that appropriate external audit
arrangements are in place and regularly
evaluated and monitored.

Consideration of audit reports and detailed
review of financial statements.

Seek assurance that appropriate risk
management and assessment techniques are
operated within the Group and performs
detailed scrutiny and evaluation of risk.

Ensures satisfactory internal audit
arrangements operate within the Group and
seek assurance that appropriate systems of
internal control are established and
maintained.

Ensure an adequate system of internal control
isin place.
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Committee / Membership
Group

Meeting
frequency
2022/23

Role

Remuneration Kathryn Smart (Chair Apr-
and Review Sept)

Committee Mike Kay (Chair from Sept)
Graham Ward (Until Feb)
Carole Hodson (From Feb)

Review and recommend
remuneration package of the Chief
Executive and executive directors to
the Board.

Oversight of appraisal of the Chief Executive
and executive directors.

Finance and Paul Satchwell (Chair)
Development

Committee
Graham Ward

Ronan O’Hara (Until
26/9/22)

Nigel Whitaker

Paul Wilkin (Joined
26/9/22)

Maintain an overview of the Group’s financial
performance including reviewing and
commenting upon the Group’s management
accounts and financial forecasts.

Consider financial implications of proposals for
areas of major new strategic business
development on behalf of AGL and make
recommendations to the board.

Assist in the development of the Group's
Treasury Management Strategy and consider
the impact of changes in interest rates on the
same.

Monitor the Group’s existing loan portfolio and
determination of the adopted approach in
relation to the drawdown of new funds, and
the maturity of existing loans.

Consider and approve within delegated
authorities new development proposals or
recommend to Board.

Ensure compliance with the Group’s Financial
regulations in relation to procurement.

Review the Group’s Business Plan and act as an
early warning system to the Board in cases of
concern.

Operations Nigel Whitaker (Chair)
Committee
Bruce Kerr

Ronan O’Hara

Carole Hodson

Jamil Tuki (Trainee)
(Resigned 24/3/22)

Ensure the maintenance of adequate and
effective arrangements for internal monitoring
of operational action plans and performance
management processes.

Receive reports and other performance
information in relation to the Group’s
performance on all operational services.

Receive reports in relation to the Group’s
customer communications and feedback.

Report any serious delivery or compliance
failures or concerns to the Group Board.

Annual Report and Financial Statement 2023
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Report of the Directors (continued)

Enterprise Mike Kay (Chair) 3

Committee
Carole Hodson
Julie Haywood

Ronan O’Hara

Chris Duncan (Trainee)

Review, monitor and assess the operational
and financial performance of the Group’s
enterprise activities.

Report any serious delivery or compliance
failures or concerns to the Group Board.

Act as a sounding board to the Executive on
any areas of potential new business or
growth for the Group.

Skills and recruitment

All appointments are approved by the Board with due
consideration of skills and supported by an objective
and rigorous selection and assessment process. All
appointments are made in accordance with the
Board'’s skills matrix and the recruitment processes
focused on securing members with the following
appropriate skills:

Housing Sector: in-depth, up-to-date knowledge
including the housing needs Acis Group aims to
meet, and the opportunities and threats posed by
the organisation’s external framework

Resident / Customer: experience of the needs,
concerns and aspirations of Acis’ customers/
tenants, community development. Community
relations and needs including equal opportunity,
disability and managing diversity

Strategic leadership and management: vision,
intellectual flexibility, political astuteness and drive
for results. Experience of working at a strategic
management level in the commercial, public sector,
local/central government policy or charitable sector

Analytical: ability to digest large amounts of
information, picking out the relevant points and
using the information to support strategic decision
making

Business Management: successful senior level
business, financial and management experience
including the ability to monitor performance and
hold to account, change management, basic
HR/employee engagement, IT and PR and
Marketing.
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The Board is made up of a range of skilled business
people, with both private and public sector
backgrounds, ensuring a broad range of skills,
competencies, experience and knowledge. Members
of the Executive Leadership Team attend the Board
and Committees but are not Board members.

Evaluation

All Board members are subject to an individual
appraisal conducted by the Chair. The appraisal
process assesses contributions made, reviews and
identifies training and development needs of the
individual, and formalises individual and wider Board
goals for the forthcoming year.

The adopted code of governance sets a requirement
for appraisal of individual members to be carried out
at least every two years. All Board members had an
appraisal in the year.

The Board also completed a collective annual review
of effectiveness for the year ended 31 March 2023.
Committees and the Boards of subsidiary companies
also undertook an annual review of effectiveness. An
action plan will be drawn up and adopted by the
Board to address any elements identified as areas
where performance could be enhanced.

Attendance

The attendance at meetings by Board members
throughout the year was as follows:
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Report of the Directors (continued)

Acis Group Board

Member Maximum | Actual Comment
Possible Attendance
Kathryn Smart 7 7
Carole Hodson 7 6
Mike Kay 7 7
Graham Ward 7 7
Nigel Whitaker 7 7
Paul Satchwell 7 7
Ronan O’Hara 7 6
Bruce Kerr 7 7
Suzanne Bolton 3 2 Resigned 26/9/22
Paul Wilkin 3 3 Appointed 26/9/22
Julie Haywood 3 3 Appointed 26/9/22
Chris Duncan (Trainee) 3 1 Appointed 26/9/22
Jamil Tuki (Trainee) 3 2 Appointed 26/9/22 Resigned 24/3/23
Audit and Risk Committee
Member Maximum | Actual Comment
Possible Attendance
Bruce Kerr 4 4
Paul Satchwell 4 3
Kathryn Smart 1 1 Stood down after being appointed board chair 26/9/22
Paul Wilkin 3 3 Appointed 26/9/22
Russell Stone 4 3
Remuneration and Review Committee
Member Maximum | Actual Comment
Possible Attendance
Michael Kay 2 2
Graham Ward 1 1 Stood down from committee 9/2/23
Kathryn Smart 2 2
Carole Hodson 1 1 Appointed to committee 9/2/23
Operations Committee
Member Maximum | Actual Comment
Possible Attendance
Nigel Whitaker 5 5
Bruce Kerr 5 5
Ronan O’Hara 5 4
Carole Hodson 5 5
Jamil Tuki (Trainee) 3 1 Resigned 24/3/2023

Annual Report and Financial Statement 2023
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Report of the Directors (continued)

Finance and Development Committee

Member Maximum | Actual Comment
Possible Attendance
Paul Satchwell 6 5
Graham Ward 6 6
Nigel Whitaker 6 6
Ronan O’Hara 2 0 Stood down from committee 26/9/22
Paul Wilkin 4 4 Appointed 26/9/22

Enterprise Committee (

New Committee)

Member Maximum | Actual Comment
Possible Attendance

Mike Kay 3 3

Carole Hodson 3 3

Ronan O’Hara 3 1

Julie Haywood 3 3

Chris Duncan (Trainee) 3 1

Eione LLP

Member Maximum | Actual Comment
Possible Attendance

Graham Ward 4 4

Greg Bacon 4 3

Adrian Chamberlain 4 4

Janice Boucher 4 3 Resigned 28/4/23

David Swift 4 4

Prime Repairs and Maintenance Limited

Member Maximum | Actual Comment
Possible Attendance

Greg Bacon 1 1

Paul Woollam 1 1

Adrian Chamberlain 1 1

Mark Jones 1 0

Acis Development Services Limited

Member Maximum Actual Comment
Possible Attendance

Greg Bacon 2 2

Paul Woollam 2 2

Adrian Chamberlain 2 2

Mark Jones 2 1

Annual Report and Financial Statement 2023
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Report of the Directors (continued)

Acis Management Limited

Member Maximum | Actual Comment
Possible Attendance

Greg Bacon 1 1

Paul Woollam 1 1

Adrian Chamberlain 1 1

Mark Jones 1 0

Acis HomePlus Limited

Member Maximum | Actual Comment
Possible Attendance

Greg Bacon 2 2

Paul Woollam 2 2

Adrian Chamberlain 2 2

Mark Jones 2 1

Riverside Access and Training Centre Gainsborough CIC

Member Maximum | Actual Comment
Possible Attendance

Greg Bacon 2 2

Paul Woollam 2 2

Adrian Chamberlain 2 2

Mark Jones 2 1

Community Learning in Partnership CIC

Member Maximum | Actual Comment
Possible Attendance

Greg Bacon 1 1

Paul Woollam 1 1

Adrian Chamberlain 1 1

Mark Jones 1 1
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Report of the Directors (continued)

Statement of the responsibilities of the Board for
the financial statements.

The Board is responsible for preparing the report and
financial statements in accordance with applicable law
and regulations.

Company law requires the Board to prepare financial
statements for each financial year. Under that law the
directors have elected to prepare the financial
statements in accordance with United Kingdom
Generally Accepted Accounting Practice (UK GAAP)
including Financial Reporting Standard 102 (FRS 102)
and the Housing SORP 2018 (Statement of
Recommended Practice for Registered Social Housing
Providers). Under Company law the directors must not
approve the financial statements unless they are
satisfied that they give a true and fair view of the state
of affairs and surplus or deficit of the Association and
Group for that period. In preparing these financial
statements, the directors are required to:

e select suitable accounting policies and then apply
them consistently;

e make judgments and accounting estimates that are
reasonable and prudent;

e state whether applicable UK Accounting Standards
and the Statement of Recommended Practice
(SORP) for Registered Social Housing Providers
update 2018 have been followed, subject to any
material departures disclosed and explained in the
financial statements;

e prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that the Company will continue in business.

The Directors are responsible for keeping adequate
accounting records that are sufficient to show and
explain the Association’s transactions and disclose with
reasonable accuracy at any time the financial position
of the Association and Group and enable them to
ensure that the financial statements comply with the
Companies Act 2006 (Part 10, chapter 2, paragraphs
170-180), the Housing and Regeneration Act 2008 and
the Accounting Direction for Private Registered
Providers of Social Housing 2022.
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They are also responsible for safeguarding the assets
of the Association and the Group and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Directors confirm that:

e so far as each Director is aware, there isno
relevant audit information (as defined by section
418 of the Companies Act 2006) of which the
Group’s auditors are unaware; and

e the Directors have taken all steps that they ought
to have taken as Directors in order to make
themselves aware of any relevant audit
information and to establish that the auditors are
aware of that information.

The Board is responsible for ensuring that the report
of the Board is prepared in accordance with the
Statement of Recommended Practice: Accounting by
Registered Social Housing Providers (2018) (SORP).
The Board is responsible for the maintenance and
integrity of the corporate and financial information
on the Group’s website. Legislation in the United
Kingdom governing the preparation and
dissemination of financial statements may differ
from legislation in other jurisdictions.

Public Benefit

Acis has considered the Charity Commission’s
general guidance on public benefit when reviewing
its aims and objectives and planning future activities.
All of the Association’s charitable activities, details of
which appear in the Operating and Financial Review,
are undertaken for the benefit of local communities.

The charitable objectives of the Association are “to
carry on the business of providing social housing,
other housing, accommodation and assistance to
help house people and associated facilities, services
and amenities for poor people and for the relief of
elderly, disabled (whether physically or mentally) or
chronically sick people”.
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Our vision is to create opportunities for people to have
better lives through the provision of better homes and
better services. The Association has the following
streams in relation to its charitable objects:

e Qver 5,700 properties for rent, primarily by families
who are unable to rent or buy at open market rates;

e Qver 250 sheltered housing properties across nine
schemes and assistance for people who need
additional housing-related support;

e QOver 500 low-cost home ownership properties,
primarily shared ownership and the Rent to Own
initiative;

e 6 Supported properties where the tenants receive
support from other agencies;

e QOver 1,100 student bed spaces providing affordable
accommodation for students to continue their
education;

e Support for tenants and the wider communities in
education and gaining access to the workplace;

e Support for those requiring adaptions in order to stay
in their properties.

To deliver these objects the Association engages in a
comprehensive range of activities including

those referred to in the Operating and Financial
Review and Strategic Report and also in the annual
report to tenants. These activities are underpinned by
a comprehensive framework of strategies and policies
to maximise the involvement of our tenants and
ensure a robust governance structure.

Over 34 per cent of our tenants are aged 60 or over and
nearly 34 per cent of our tenants are on full or partial
Housing Benefit and over 36 per cent are on Universal
Credit. Our tenancies are open to all, subject to Local
Authority and local lettings policies which are
legitimate, proportionate, rational and justifiable.

Annual general meeting

The Annual General Meeting will be held on 25
September 2023 at Acis House, Bridge Street,
Gainsborough.

External auditors

Beevers and Struthers were appointed to audit the
Group and Association financial statements for the year
ended 31 March 2023.

Annual Report and Financial Statement 2023

Approval

The Report of the Board, including the strategic
report, was approved by the Board on 31 July 2023
and signed on its behalf by:

YL g i

Kathryn Smart
Chair
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We have audited the financial statements of Acis
Group Limited (the ‘parent Association’) and its
subsidiaries (the ‘Group’) for the year ended 31 March
2023 which comprise the Consolidated Statement of
Comprehensive Income, the Association Statement of
Comprehensive Income, the Consolidated and
Association Statements of Financial Position, the
Consolidated Statement of Changes in Equity
(Reserves), the Association Statement of Changes in
Equity (Reserves), the Consolidated Statement of Cash
Flow and the notes to the financial statements,
including a summary of significant accounting policies
in note 2. The financial reporting framework that has
been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS
102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland” (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e  give a true and fair view of the state of the
Group’s and of the parent Association’s affairs as
at 31 March 2023 and of the Group’s income and
expenditure and the parent Association’s income
and expenditure for the year then ended;

e have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the
requirements of the Companies Act 2006, the
Housing and Regeneration Act 2008 and the
Accounting Direction for Private Registered
Providers of Social Housing 2022.

We conducted our audit in accordance with International

Standards on Auditing (UK) (ISAs (UK)) and applicable law.

Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are
independent of the Group and parent Association in
accordance with the ethical requirements that are
relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.
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In auditing the financial statements, we have
concluded that the Board’s use of the going concern
basis of accounting in the preparation of the financial
statements is appropriate.

Based on the work we have performed, we have not
identified any material uncertainties relating to
events or conditions that, individually or collectively,
may cast significant doubt on the Group’s or the
parent Association’s ability to continue as a going
concern for a period of at least twelve months from
when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the
Board with respect to going concern are described in
the relevant sections of this report.

The other information comprises the information
included in the annual report, other than the financial
statements and our auditor’s report thereon. The
Board is responsible for the other information
contained within the annual report. Our opinion on
the financial statements does not cover the other
information and, except to the extent otherwise
explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information
and, in doing so, consider whether the other
information is materially inconsistent with the
financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be
materially misstated. If we identify such material
inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise
to a material misstatement in the financial
statements themselves. If, based on the work we
have performed, we conclude that there is a material
misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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In our opinion, based on the work undertaken in the
course of the audit:

e theinformation given in the strategic report and
the directors’ report for the financial year for
which the financial statements are prepared is
consistent with the financial statements; and

e  the strategic report and the directors’ report have
been prepared in accordance with applicable legal
requirements.

In the light of the knowledge and understanding of the
Group and the parent Association and its environment
obtained in the course of the audit, we have not
identified material misstatements in the strategic
report or the directors’ report.

We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept
by the parent Association, or returns adequate for
our audit have not been received from branches
not visited by us; or

e the parent Association financial statements are
not in agreement with the accounting records and
returns; or

e  certain disclosures of directors’ remuneration
specified by law are not made; or

e we have not received all the information and
explanations we require for our audit.

In addition, we have nothing to report in respect of
the following matter where the Housing and
Regeneration Act 2008 requires us to report to you if,
in our opinion:

» a satisfactory system of control over transactions
has not been maintained.
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Acis Group Limited

As explained more fully in the Statement of the
responsibilities of the Board for the financial
statements set out on page 40, the Board is
responsible for the preparation of the financial
statements and for being satisfied that they give a
true and fair view, and for such internal control as
the Board determines is necessary to enable the
preparation of financial statements that are free
from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Board is
responsible for assessing the Group’s and the parent
Association’s ability to continue as a going concern,
disclosing, as applicable, matters related to going
concern and using the going concern basis of
accounting unless the Board either intends to
liguidate the Group or the parent Association or to
cease operations, or has no realistic alternative but
to do so.

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it
exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the
audit of the financial statements is located on the
Financial Reporting Council’s web-site at
www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.
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We identify and assess the risks of material
misstatement of the financial statements, whether
due to fraud or error, and then design and perform
audit procedures responsive to those risks, including
obtaining audit evidence that is sufficient and
appropriate to provide a basis for our opinion.

In identifying and addressing risks of material
misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations,
our procedures included the following:

We obtained an understanding of laws, regulations
and guidance that affect the Group and parent
Association, focusing on those that had a direct effect
on the financial statements or that had a fundamental
effect on its operations. Key laws, regulations and
guidance that we identified included the Companies
Act 2006, the Statement of Recommended Practice for
registered housing providers: Housing SORP 2018, the
Housing and Regeneration Act 2008, the Accounting
Direction for Private Registered Providers of Social
Housing 2022, tax legislation, health and safety
legislation, and employment legislation.

e  We enquired of the Board and reviewed
correspondence and Board meeting minutes for
evidence of non-compliance with relevant laws
and regulations. We also reviewed the controls
the Board have in place, where necessary, to
ensure compliance.

e We gained an understanding of the controls that
the Board have in place to prevent and detect
fraud. We enquired of the Board about any
incidences of fraud that had taken place during
the accounting period.

e The risk of fraud and non-compliance with laws
and regulations was discussed within the audit
team and tests were planned and performed to
address these risks. We identified the potential
for fraud in the following areas: laws related to
the construction and provision of social housing
recognising the regulated nature of the Group’s
activities.

e We reviewed financial statements disclosures and
supporting documentation to assess compliance
with relevant laws and regulations discussed
above.

e We enquired of the Board about actual and
potential litigation and claims.

e  We performed analytical procedures to
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identify any unusual or unexpected relationships
that might indicate risks of material
misstatement due to fraud.

e |naddressing the risk of fraud due to
management override of internal controls we
tested the appropriateness of journal entries
and assessed whether the judgements made in
making accounting estimates were indicative of
a potential bias.

Due to the inherent limitations of an audit, there is an
unavoidable risk that we may not have detected some
material misstatements in the financial statements,
even though we have properly planned and performed
our audit in accordance with auditing standards. For
example, as with any audit, there remained a higher
risk of non-detection of irregularities, as these may
involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal
controls. We are not responsible for preventing fraud
or non-compliance with laws and regulations and
cannot be expected to detect all fraud and non-
compliance with laws and regulations.

This report is made solely to the Association’s
members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work
has been undertaken so that we might state to the
Association’s members those matters we are
required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to
anyone other than the Association and the
Association’s members as a body, for our audit work,
for this report, or for the opinions we have formed.

Helen Knowles LLB FCA (Senior Statutory Auditor)
For and on behalf of

Beever and Struthers

Statutory Auditor

One Express

1 George Leigh Street

Manchester

M4 5DL

Date: 19 September 2023
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Tre [(Ttel [ Tpllell[B 901 MIrm [ telrlIplrt (Ttlele MITIITt temeltl]



Cash generated from operating activities
SirpOl(Irtle Celr

Adjustment for non-cash items

Deprel[ 10t Ot I TIbe (Med [T Tetl
MTtreleldelree I

Ml rel el delrel e [MtrCde [I°d [tler debtlr
MTtelTe [TdeltelTelItride [T d [tler [redil ]
Pel Tt e COCtrib LI pLLI be
OO0 CmUOIt OOt ible (Ted (et dpOC
Silre [ per tO [IrpMl e (TP

O U 00 CCOCTrme

Delerred [ICerfmelt [rttMMed Mtle relr
OO O[O O

Adjustments for investing or financing activities

I DM DO d Mp OOt 1Ibe Med O Tetd
(Mterelt (d [0 COICE0
terelt refelll be

Net cash generated from operating activities

Tle Ote [Dplled B t090 Mrm I Mtelrplrt (I tlele I Ttiteme (1]

2023
£'000

4,516

7,798
(2,130)
(94)
(584)
(411)
(288)
(77)
(271)
(722)
457

(885)
6,650
(16)

13,943

2022
1000

100

1209
(M
M |
1709
202
2011
2190
L
m20T
(e

moC
109

231021



Acis Group Limited

Notes to the Financial Statements
For the year ended 31 March 2023

1. Legal Status

DD Orp Umited (Tle DIt OO0 M Crplrted [ OO0 d (i der tle OimplLle ]t 2000 TLe
OO [0 Imited bO Cr I tee I Cre(tered [T ri1 1 d (Il Ted UJOPCbIIBelel It T e
priliple LtiD dert el [Mtle pri D OO IOCmoo

Tre DI Mrelftered DR tle Rel Tt r LSOOI IRCSTO [ Pril te Relltered Pri1der
ST T e rel tered [MTe OO el Bridl e Streetl 1L blri 1 1DO21 100011

Tle [rlip [Imprleltle T el ttel ]

Name Incorporation Registered/ Non-Registered
LM OrCp Limlted UlmpLle ]t 2000 Reltered
UM “eme’t [imited OlmplJe ]It 2000 [ [Relltered
L[ 11Delellpmelt Serl1le [Imted Olmplllel ]t 2000 [Relltered
Prime Replirll[d MITte[ I I'e [imited OlmplJe ]It 2000 [ [Relltered
UM D CmeP IO mited OlmplJe ]t 2000 [ [Relltered
LLmPrCpertiell[Imited (DCrm[ It Olmplllel ]t 2000 [Rellltered
Rilerlide [1Tell I d Triido el tre Olmplllel ]t 2000 [Rellltered
UL CrC00 OCmm OOt Mtere OCmpD
OOmm Ot Ce 000 [ PCrtCerCIp Olmped It 2000 T TRelTTtered
OCmm Ot [Tterelt OCmp
Oe [P Umited OIbMPLrtlerLIpL T TRelTTtered
't 2000

2. Principal Accounting Policies

Basis of accounting

Tle MO tteme X0 tle Oriip CCd OO0 (e beeDpreplred [ I TrdI e DAL Cpplllble
Oted DA Om OO0t Deler 0 D T epted DOt Prictde 00 DCOOPOOd the Stitemel t (1
Rel I’ mmelded Pritle [Ir Rellltered S LI PriCder I SHORP 2010 Cpdte[ Tl e
L0 (Ompl D DR e OO0t I0 Dire 000 [ Priite Relltered PriiIder() (IS0 2022(]
TCe Orlp Mrellred (O der tle OCmple] 1t 2000t0 preplre (I 1Tdlted Crlp OOt

Tle (NIt e beellpreplred [11tle (MLt b Tt (1d [re prel el ted (11 [ ter(IIl
£'000 for the year ended 31st M(r112023(]

The Group’s Financial Statements have been prepared in accordance with FRS 102. The Group meets the
de Mt (I PCbMBel e Ot [(PBLIT]

Parent company disclosure exemptions

[[preplriltle (eplrite MIIIIII Tt temeltlI[Itle plrelt [(ImpllITIdlItlle [(I11beelltilell[Itle
(MO IO A T re elCempt I Tble M RS102(
. OO 0 [t temelt [T beellprelelted [Irtie plrelt [T mpllI]]

« Disclosures in respect of the parent company’s financial instruments have not been prelelted [
e[ let dIITre][IIe beelpriided Irelpelt (I'tle (rp IO el d
. UOdIMI T re O 0beed e [Ir tle L rellte remert[IJ [ te CemlIemelt per([ I e llt e

pLrelt (Imp 0 JtCedremert] [0 Tded Mtle ttOMD Ite rp OO0 O
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Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
Principle accounting policies (continued)

Basis of consolidation

Tre (Trridited DM ImESt temel tO T Trplrite tie rel TR IO CIRC LT bOdITr D dert It

(131 MCr112023 [[II0tle DR metid CEEEr i (1 re Cred 1) Cere tle LRI metid [1
[lLed tle re[ It tle [IbldIrD CCdertl 10 re [ 1Ided rim tle dte LIt [ belllltle dlte tle
UrlCp Cot O Coc e

Going Concern

The Group’s Financial Statements have been prepared on a going concern basis which assumes an ability
tO (It e Cpert[I [Irtle [Ireleelble [Mtlrel]

The Group’s activities, its current financial position and factors likely to affect its future developme’t [re et
Lt ORI te Opert d OO0 ReIeJCTle Urlp DI plie M term debt [ Ime 1] re T
Credt IR I T relerle 111 d Celer_tep e (111K M [Lre per tI 1]

Tlele elemeltl[Imblle tlprilide [TIelt re[ T rleJt] M IIe [(Lmmited relll e tmelt [Id
development programmes, along with the Group’s day to day operations.

TCe Urp 000 IO derm b CMe (I p 0 OO0 (OO0 Ottt @100 Chle tO Cerlile fdebt [me it
continuing to comply with lenders’ cove I [ t[1 Tl e bl lel [ 1pM ) O [ Tde imIti Tl e (trel [Iteltll]
(e riI00d trilCer pUIt0 OO0 Cre mO i red [d replrted COreJIrt0tCe BOrd Ud DO e d
Delellpmelt D mmiteel]

UOtOmbIItle BOrd D0 dre 1 ble elpet Mt ttle Orip 0 delte re[lr et It e
[ [per tll [ elltel e [IIrt[e [releelble [t re belll perld (11t el lttlelle m It ltertledlte
D U tCe replrt OCd MM ttemelt0 (re Med 0y tOMre D (Tt M et CdCpt tle LI
(T Cer b1 Mtre MO Tt temel t[ 1]

Critical accounting judgements and key sources of estimation uncertainty

Tle preplritill] I tle Mt temeltirelrelim I lemelttim(le [Id emeltileltm(tell[Id

L TmptmOott Oelt tie CmOCt0replrted [Ir [ Tetl)[d [Ibiile 10t tle BOI e SCeetd te [Id tle
[ml I tlreplrted [IrrelellTell[1delpelleldrtle relr [ Tlelertle [Itire [Teltm tellmel [ TItlt
OOt meD [10d dMer fCm t e etimte [T e I [TdCeme 0 Iplrt rCm tC e [T
eltmitel T [Te (ITdtlemllt IO telelt (I milIthrel T [1Ted [Mtle M Tt temel t[ 1]

a. Development expenditure — Tle [Irl 1 p [IplITelldelellpmeltelpeldiire [II[TTTrdlITe [t e
CITTT Tt primridelTribed (TplTe [TTnitial capitalisation of costs is based on management’s
[Idiemelttiit [1delellpmelt (TTeme DI IFmed I TIITCOCel1BIIrd Cppri Tt el lplle
[MIId M0 O Tet0tCe Cppriprilte AT determ I CCetCer Opriiet [MMelItd el el
miI T emelt milItlriItie delellpmelt (1 d (T der T T ellTe (TTTrredtiltrel T
mpirmelt]

h. Categorisation of Housing Properties [Tl e [rlp [ dertTel]ldet ed rellel] [I t[e [te ded
(e LI pripertle (11T determ Tt e [Ttelded [Teltle [rl 1 p [T Idered [Otle [ Tet [
Ced Ir (I I'beledtl (rtUelr [Lmmerlret 10 Te Orllp O determiled t{t [ (Trrelt re_ted
pripertel][r [tidelt (ITTmmiCdtI 11 Id be [T Ted (11T eltmelt prlpertielT]

c. Impairment — [J [ere t1rel I [ [Hed tlittlere M perm el t dimItI] M Te [T pripertlItle
MTred TR0 T (T TTe MOrttel] Tt 1te Stitemelt [T mprelelT1e [T Tme Mtle relr MOMTItMe
dimI o Mrel T Hed 0 mplirmeltrellel] [Trried [t (Irtle (elr (11 Ided tlIt [ Tetlllere
tibe mplired re TR CTre 2022023 [Tt teme C T e CE temm Cr eI the
Crilp (led CEmer 0 Od O tr) MDd D el ter O rCe 0 Crm CEIC] COE COmECrlet [TTel ]
miriet Mteretritel 1 T dretlri T eltmeltI Tt priplled (TTTTelltiitie tel T
ellIImiire el meltiibilleTelle rdimiletiitie (TTetperl tm IITTTTTellrter 1]
repl It OO0 md i tett the [Tet [MperIrmidl] lrl et el peltedl’
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Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
Principle accounting policies (continued)

Other key sources of estimation and assumptions:

Tangible fixed assets — TLL[Ible [Ted [ Tetl [ re deprelllted [ er tlelr el et o Ot
relld( I TTITel T ere [ppripriite Tle [Tt 1Mell[tle (TTetllIdrelldIIT[ITelllre[llelled
OO0 ed m (I deped 0 C0) ) Comber COECr LI re (T e LTI (et (Me L tor) O Cd
te (T TIOC T T M Cprid Ot e (TT1el] 0 d midte[ e prilirCmmellre tlel] ] Tt
Relld I [11Te [ITellmeltl I I Ider [Tl [IITIItremiriet ([IdRIIIt e rem[ I Ie [Ite
(ITet [ d prilelted dIplITITTTel ]

Stock and Work in progress — Tle rllp [LrrielJ (t1Cd Dr M priire [ CprLperteJtlLt {[tel dl!
tOlellTle I ed [t (It (I dtOdMre ] Ir@ I mpLred tOte re( I er(ble Cmtthelllre [
mpLirmelt [Drelred Tle rellerlble [mLItl]re derlled rm O L Imlrietdtld ([lellelperelel]

Pension and other post-employment benefits — Tle [Tt [ dellled bel elltipe I pMlI1dI[tler
pLItlemplllmelt beleltl |l re determ(led [ I AR e O e LIt (e
M O T mpt O Cb Ot ATt rite [ TITtre CLITrC [ rel el T mCrt R rite It (1 d [Mtire
pel LI [ rellell]

Dle tOtle (Imple D te (MWt tle O derTT [T I mpt]d tle M term O tlre (I tlele pII 1]
[ eltmtelre [Iblelt tl IOt (T ertMt1 1T determ It e [ppripriite dII LIt ritel]

mi I emelt ([ 11 Ider[1tle [tereltritel [ Trp_rite bl dlIItle relpeltile [Lrrel 1Rt €Lt 10
rit0 it etriploted mtlritle D [Lrre pdItIte e[pelted drtIJ [t e dellled belkem bt ]
Tle LderTI bl dlre [Irtler rellelled [Ir LI TIId tl e (I el lelllle [redi [pre[dl][re
rem_ed fCm tle ppUtC b dJ 0 OO0 tle dIITt rite Mbed 1 Jtle bOImtit tred o Ot
reprelel t I (MO bdIIT e mirtlilr(te bl ed [ plbMI I TITble mrt it bellrtle

[pel I etlrJtlre (IIrU M releJd pell I I re lelJlre blled el pelted [t re MItIIr tel]
[Ir tle reLpeltlle [etr[Tle tlble bell] (et ttle mplt O0tle Cr ORI Mb I Ir tre (I el]
tiele (el I mptll]

OO O O Ce Se IO TO T Ce PrillIp (IO Cmpt ]

Change in assumption Change in liabilities £'000

DIITITtrite [re(Te O0MO0 pod DelrelTe br11190] 100

Rrte OOMIIIHIO TirelTe 7010 po [Irelle b1190] 100

Rte OO0 rioto [re(Te O0M0 pId [Irel e bl10M1] 0
Prib b DT

Rite [Imirt i) ellTllelr [Irelledbr [ree bO 100 133

100

Cirtler det 1T [ re [1Tel] T [te 91

Impairment of non-financial assets — Rellel ][ 1Ir Implirmet [T pripertiel1lre [Trried [Tt [Ilel]
OtriCer OO0 O Trred Cd 000 mpOrme 00D O O Celer M0 (O Mre [0 Med bO O (e tOtle
Stitemelt [T mprelel e (I T melimp irmelt [Mre 11 1Ted [l ere tie [TrriI0][[ITe [T

[eler tlIl [TtelTeedlItle (1Tl er [Tt etrel T ble [TITe (r &1 T1Te [I1Tel 1 TITeler tm I
COrm OT0 O CrCp [CpripertieIt [TTeme [T priperttipe ele I [1e ([ me [[Ilbe [eplritell

del tTed!]

D0 mplirmeltrellel] [Trried (1t ([rtle lelr [I1110ded tlit (I Tetlleretilbe mplired rel TR L]
[TTrle M2022123 MITT T Tt temel 1]
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Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
Principle accounting policies (continued)

Acquisition accounting

MM T emelt [imited 011 De[éDIpme[t Serl e 1 Imited Prime RepoD [1d MItel I [T e [Imited(]
OO CmePI Dimited Rer de (i Tel 110 d Trimm Cel tre O bir 0 D CmmELt (Tterel t
Ulmp Ord OCmm OOt Ce Cr O [ PD‘tD:ar[D@ OrmmUil Tteret DCmp0 0 Te beel 1 II1Tded Ttle
i p M titeme [t 10t e plrli e metd DTk Mie (P mE00 (I trilled blitle
Lrlp Ord i rdrted (0 (I bOId I

OCTrdICII tCe Crilp [titemelt (1T T mprelell1le [T me [1d[titemelt [T Tde tie rel 1]
Ud D MO0 tCe Chile DimplledIr tle [Lrrelt LTt perdl]

Turnover and revenue recognition

TrrilTerrepreleltlirelt 10 Tme [1dlerllle [Irlellrelell belImirtiled (TptllIrltirele e [riIt
em Lt rtie ) id Oimel EEd UM I me iimtie (Tle (111 red [l erlLIpll1d [tler pripertiel]
delelllped [Tr [Itrill t [(Tlel 11 d [(tler [T me [Id [Mrel 11 1ed [Mrelltll 1t 1t e perid [1lelltle [TTdIIr
ler[llel ] 1 1ebeel [l ppled Reltl 10l me [relllllled [lelltlepripert DI 1ITble Tr et et 1]
(TIdITIT T me fm pripert 1 [TTellMrel T 1Ted (T[T mpetll ISiiell pripertiedelellped [Tr
(trit (Te [re [MlTded [ TCrl 0 er Cd OOt (CSHel 1]

Service charges

Serl e [1rle [ 1me [Id [[Itll[rere ] led [ 0O rIMbLIIITLe Orllp Mtle mUILL Cper.tel]
[Lrible Cer(le (I rlel 00T eme b I Teme b I MO TR0 O reIde k(11 Cere [Lrilble
lerllle [Ilrlelllreledtie [Ilrlelllreblled Itle Mt MOMICITelr (Tt [ere peridIl
elpeldilre Mrelred Jprl I mUO_ be bl [p Cler tle Celr M (i tmo Jd tle rede LTIt
tlele [11tllre I Trred tHmIbO I Ced [Mtle Stiteme t CLITCCCITCP O OO Cred &1

Loan interest costs

[0 Mterelt [Tt re (T Tted [0t e elleltlle [tere[t metld [Ttle dilerell e betlleelltle [ 1]
(Ot Ot mtCre T RO CEd 0Lt CEmCtirdr (T tle reTted 1T

Loan finance issue costs

Tlele [re Cml(rtlled [(Lertle [I& [Itle rellted [ re [t[ted [Mtle Stitemet (I
Pttt tie Cmilrt (1tle (et prileedl 1 Iter M T el plOirel fel It It Ir (I Tbhlellelt
CmUOtOCmCrtTed D Cere [ re redeemed drItle CelrJredempt]pe i1 d [0

(T Telted MM Te M Te [TTthrerelTTT1Ted Mtle Stitemelt [TT 1 mprelel1le [MTme Mtle [elr
[ OO0t e redemptiiti Cplel]

Taxation

Treplrelt (TTTIOtI TbelTme [rellTtered [Tl 11171 [pr2011 (7d (rim trimdite (T Trplilel i ir
delmitr ) Crim) imtm &0 T il ble [Tthtie 1[I Te beellelempt (rfCm CICrplrtTItrrT]

Tretllelpelle [Irtie perild [TmpriellTrrelt 1 ddelerred tl [T rel T Hed [priitiid Ml
elepttt O e ttribltible tO 0 tem (I T me relpelle rel[ 1 1ed (I tler [(Cmprelkelllle
[T me Lrt0 00 tem re[ I Ted dre I eIt I IO lre[I[Ted [ ter (Lmprelel1le [ Ime [T
dre(tlIel [t relpeltifed Tle [Trrelt I Tme tlI 1 [rle [MIIOTted [11tle b I triter]Id
OOt (e beeellted [r [IbhltItMelMel [Ited bt e replrtd te[Delerred b el re

re[ 111 1Ted [Mrelpelt [ HtmIdTere TeJtlIt [ Te (rilidlted bt [Itrelerfedbltle bl e [Teet
ditelelTeptl!

Annual Report and Financial Statement 2023 Page 56 of 97



Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
Principle accounting policies (continued)

o Tlerel It I delerred tL I Tet ]I Imited tLtle eltelt tLt T Mpriblble tllttlellldbe
re(llered [I110ttlereler 111 delerredti[Ibliel r [ tler [Itiret [Tble priiill

 [lldelerred tL bl Ielllrerelerled MIId el ORI T ret I CET T Tted tE10)
LIt rellll e bee imeti i1 d

 [lleretimllldTerell ellrellte tl Ttere tL/[I [T blidre [T T Otell[1d [t [eltlrel1[Tdtle
Crilp (I trirtierreler 1 11d [T T reler I 1I0It (TITIdered priblble [tle [releelble [Tt rel!

Delerred tL b [elllre [l trel I [led Mrelpelt [Lperm el tdlerelelellept [Irepelt ]
bTel I [ImbIItI T elldelerred tLMre 11 ed ([t (e dilere el lbetlleellt e [Ir [1Tel] ]

Ol et red [d tle [Itlre tLded It (L MIble [Ir tCem d tle dllere I ellbeteete I [[le
[ Mbme 1 T ired [ dtle Cmttot Oilbe [ITelled Irt1

Delerred [ T me t[1]TIdetermTed (It rlte ] d OOt [T Te beellel[Ited [r [T bt tllell
el ted bltle replrtid tel]

Mrirdl e Lt RS 102 delerred tLI LIt priiided [y COTO 0 tle [Tle CE et il LT et I
tle tl I ble (11 IMpriblbillbe riled [Terl

Value Added Tax

Tre Crlp (Trlell 00T (1 I me (IR T me (1 d i bletlirelTTerplrt (I tie (0T /T
elpeldilre I mil I thdI N ed [tlie (LTIt re [0 Te LECT tHt e eltel t tEt @I ITered bl
tte Urilp Id(ltrellleribe i m(IMRelelleId[lTtrmil]

Tangible Fixed Assets and Depreciation

Housing properties and Student Accommodation

OO0 pripertie [re prillip I priperte I TIbe [Irre[t [d [re [t[ted [t [Tt e[ 1T mted
depre 1Mt It MTdetle (Tt COOCTrd0] Mcd (rd b TdelelIpmelt [Tt d el peldiilre
[ Trred [Mrelpelt (mpriliemet[]

OO0 pripertie ) (i der [T trl 1t Cre [(tited [t (11t [1d (re [t deprelllited[ Tl ele [re relTII[[1ed
(D 000 priperte ] 0 prit I I mplet I DO trit M ree [d [Id Mt deprellited

Tle (10tO 000 DOt ime D0 CerIp Pripertie11S{ I red [ er [Iplire [pltiprip rtl [T bet leel!
[(Trret [ d Ied [ Tetdblled [Jtle elemelt retlIItlelpelted Orit trii T p Lt COEI T e T I
Tre Ittri I Te priplrtm] M0 Ted [0 [(Trrelt (I Tet [Idrellted [Tlellprlleed I Ided Mtlr I er’]
TleremIIIJelemelt [ tle [I1red [(erlIp pripert] T ted [Ir IO Ied (Tet °d [ Ided I
LI pripertie ] [t (T tCe T prl 100 Ceeded [T deprel 10t [r mplirmeltCSCblellelt [Tl
[re trelted O [11e] 1 Ied [Tetl Cpripert(1e] 1D CpertI priiil]

Stidelt O TmmCdCtl ] pripertiel![re prilllplIpriperte [ TITbe Trrelt (I dIlre [tlted [t [Tt e[l
depre It MTTdeOtfe (Tt COO ] Md 0d bOmd M0 - d eCpeldilre M rred [Drelpelt [
mprilfemeltlT]

Depre 10t M Irled (L1t Crite dCTItle [et bl (TTe [ pripertie 1t It elreltm(ted re 1d( 1]
(e 0 O (et (MTe bOCOI I Ter tleMeltimited (el el I milMel] Dt e b me [Ty (TII0]
housing properties, a full year’s depreciation is charged in year of acquisition. For student accommodation,
depre 101 M1 rled Wm tie mit O OORIDE T e deprel10ble CmI It [Crrled [t (1 tle bl

original cost, less residual value. The Group’s housing properties are depreciated at the following annual
ritel ]
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Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
Principle accounting policies (continued)

Houses and flats 0.75% to 4.2%
Student accommodation buildings 0.85%
Garages 1.2%
Commercial Properties 2.0%

U lere DI pripertl I mprile JtH 0 Cr mire mUr CImplle 0 OR0 CE bt dTerel £ [T ell])
el ImiTel [N TTe T[T mplleltIITIITted [Ir leplritelll I ddeprelllited [ler k1 diid 1]
O pelditlre relltll 1t [ blelleltreplllemelt [rrelel [ I mplleltl I ptiled (LI rredl]

Tre [ITITIt Ideprellitel Iireel I 1d [T I0 pripertiel bl T mpllelt (10 tri e bl Tertle
eltimited LI tle [Impllelt(ltellrell]

QU del tiled [T mpllel tiilre (O

Bathrooms 3.3% to 10.0% Roofs 1.3% to 2.5%
. . External Cladding and
0, 0, 0, 0,
Central Heating and Boilers 4.0% to 10.0% Structural Works 1.7% to 2.5%
. 2.5% to
Doors 5.0% to 6.7% Windows 20.0%
Electrical Works 2.5% to 5.0% Fixtures and Fittings 33.3%
. Environmental
Kitchens 5.0% to 14.3% Improvements 3.3%
Photo Voltaic Panels 4.0%

Tle I IItM depre[1lte ] 1M pripertie I eld [0 M term e[l e [Itle [T me mL I er [IJreel ] d
pripertielTellept[Ileretie[lelpredielleterm I Irtert I 1tle M Telt Tmplleltleel Il ed I
OO0 (I e tle (elpred term [ tle e e M dlpted Jtle [(Telllell I mIJe [ tle reelllt
[(ITmpllelt[Ttellrl]

Capitalisation of interest and administration costs

(MTtere[t [0 OO (OO T \de[em:ome[t D]DZp[ﬂ]D][[ed [p titledlte [Itle Djmpt]]D Ttle (TTeme [Id
(I el delelTpmelt (It I priire (1]

Odmtrt 0 (It 0re M0t deleIpme [t (tOilere (Tpililed (Tt te eftet tlttlelllre
[ remeltl1t1tle delellpmelt prilel 1111 ddreti ttrib tble tobrIl 10t e pripertie 1t 1t elr
Mtelded (Tel’

Other tangible fixed assets

Deprel 10t [Mprilided elel 1T 1tle (11t [ tlert I TIble Med [ Tetlt]rite trem dOt0telr
eltmitedreldl T TTITel[Tertlerelpelted [Telll el 11 1deprel Mt Mpriiided [T1reel T1d M dl]
Tle pridlIpI T tel 1 Ted [Ir [tler [ITetlllrel]

Freehold Offices 2.0% Motor Vehicles 20.0%
Building Fitting and Depot Fitting and

Equipment 10.0% to 20.0% Equipment 20.0%
Computer Equipment and 25 0% Furnished 25 0%

Software Accommodation
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Notes to the Financial Statements

For the year ended 31 March 2023
Principle accounting policies (continued)

Valuation of Investments
e tmelt 1 Iblidilre ] remelllred [t [t I miilted mplirme t

Stock and properties held for sale

Stl I mlterllll[re [t ted [ttle [Iler (L1t 1 d_etrellllble [[Ile bellltle eltmlted Lelllllprie
el I ItUtH [Implete [Id LelM It [Mblled [tle (11t plrillle 0L Mot Ot b OO Cel I
priire 1] d il ed [ dUMIIde bl r (I d Cttrb[t[ble [IrerleldlL]

PripertielIdelellped [Ir (I tr0lt [[]e [re [ IIded [ [Irre t [ Tet /[ tlelllre [te[ded tllbe [IId[Ittle
[ ler (11Tt [reltimited (el priie eIt Tmplete (1 d [elll

Ctell lreplrtilliditel [tLI T d pripertieled [lr[lle[rellelled [lr mplirmelt it ere el ldelle
OmpLrmettle (LrrllI0 CmCt [MredCed t0 i Cell pride e tO0t0 (Implete d (ellTle
mpLirmelt [ [ [Mrel 1 led mmed[ltell [ St temelt [l mpre el 1le [l mel

Stock swaps

[l lere [l reemelt [Meltered [t It tler PRP tO (1 Cp IO (T tie OO (o (Ditrel ted
L O dmp L _E) O O re L rded ([ priit Cr LT Ce [ mim (EOE Mimel T red [t (I1r CLITel]

Short-term debtors and creditors

Debtiriild [redtlri] [Tt ted [tereltrite (I drelelllble (rplilbe (i II[Ie [elrlrerellrded [t
trO 0 pride OO0 [ Te D Cr00 MCm mplrmelt Cre re[ 1 Illed [Ite St temelt [ mpre_elllle
(MITme [ tler CperltllepellelT]

Non-government grants

OritCreleled fim O T erCmelt [IIrlelllre re[I [ led (I der t(e perlIrm e m_delllt ere [ re
[ pellllperllrmlI e relllremeltlitlie [rlItlilrerelllled [[ellrelelled [rreellblell][ere rlIt
[Mreelled DAL CpellIIperirm e re[llremet0{ Dre 1 [led 10 MbHI I ttre (TR e met
OdtredtmMre I Ted OO TrC I erd]

Social Housing and other government grants

[ [ere delellpmeltl[1Te beell Ml Ted Iy plrtMbO OO frd (tler Criftiritlie Cmirt
[ITtle [riltreleled [T T1beel] T TIded [T1delerred [T me [Tdrell[led I TCrITer [Tertleeltm ted
[Telll e (Ttlie [TTTI1Tted [ Tet (tritire (11t I dTlIdert e (ITrlTImldel]

St relelled [Tr temOICIITIE Orittel 1 [Tt e Stitemelt (111 mprel el 1le [T T me [T Tded [TIpirt [1]
TorOCer

0 Ce0 SOOI OO0 Ot (SO0 0 reCpelt COOIIO priperte] Mtle (TTrle OTtritM0eTeed
tretitrrrrrttidite (itiire (I I pripertielTtie el Tel TITNITITIOCIICTrrel t MbIHIT)

St miltberelllled blitle rilp [ der Cert 10 (T TR pripert M CTIdCr M ther relel 11t
elelttllellplllellltiele [Ilelltle SO [[Ilbe [Ied [r priielt ] [pprlied bl mel] I d

Ol elerSO0 mi et be replid [Mert[ 10 [T (re (It met I riIt M1 trellIredtlibe
relI1led [rrepldd ] I mCrtiled Criit [Mrel 1 led OOTrC Cer (0D Cert 00 (i TmtO e SO0 mOd
be replIIble I diMtIteletImI[IblrdIlted [(IIellredreplllble debtl!

Non-monetary government grant

OOdOp O et M OO0 O Cletlrd O erCmelt Crtlre [eld [ [IbIilel Mt e St temelt [
OCOCmrPOrm T tie (i fmirtded Cm Lt [0 Cred (] [Idere [ [1Ted (1 d re([ [ [Ted [l T me [tle
Stitemelt (T T mprelell1le I Tmel
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Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
Principle accounting policies (continued)

Recycling of Capital Grant

O Cere ST Ot [MrefTTTed T delTribed [blTeltle ST [Mlredited tr00d OO0 Cppel Tl
0 Cred®lr (1M Ted tomid the (T IO (T el] pripertiel T ere relITled [riIt [Tt be
repliTble ©II 00000 reditl r DR e Celrd

Tle (O trdrt tCbOMMAIIIMOPIIt (1T eme e[ded dr1 1201920t e (et reCept fLm tle [l
Lererel[lled [t [Irel[[led Criit (0id RO Creddlr T [t be [1ed [Ir [ e [Ir (e
replll emelt[]

Holiday pay accrual

O b Mrel T Ted thitle eftelt LI T Ted LA Tpliieltitlemelt DI (I Trled [ttle
bl Te [Teetdlte [1d [Trried [Triilrd tll[Itlre perd [T ImellTred [(ttle (TdO T ted (TIIrICTTT
[I'tle [Mtire 11l el tilemelt [[1[IIrled [ttiebllllle [leetdl tel!

Retirement benefits

Tle [t Cpridm retremet pe 1110 d rellted be eI rled tCm I eme_t elpe el Ler
the periods benefiting from the employees’ services.

Tle dII T reJMtle LLTItO M the rereme k[ [ Se 1201 [11-RS 102 [T re [t 1t mOt
empller [Tl ded [TTemel 0t e Crllp CEC D plrtipltioi] Dtere tr]

TCe Urlp CperitedtO0tpel I pe I [T emeJldellled (LI tribtII [T eme [Ir [ell member ] d
el Tidellled bel el [T emelTle [t [[priiidiliretremeltpel 10111 d rellted bel el 1Ir bl tl!
schemes are charged to management expenses over the periods benefiting from the employee’s services.

The Group participates in the Social Housing Pension Scheme (‘SHPS’), a defined benefit multifempiiler
pel 1111 [TTeme [dmltered bl I TPT Retireme(t S(1Ttions (‘TPT’).

Income and Expenditure Reserve

TlCe Orlp Celertelrelerel 1]

o tlprilide [T Ot e C0d et Dt LTt re [per ]
o tOmIT e [Mtire mUIIr rep el d imprilemelti1lid

* t0priide Mter 1T bOdOIr Cell Cmel[Id pripertCdeleIpmeltl]

Dile tltle del e [0 MO (et (SOD 00D Ctler CpROCTrt0 DO Ible ttle [eltlr [Lerrelelt
lelriItie Lrilp (IItmre it (Immitimire (1t relerie It MITIT0 Tl eltmelt [T el [ITmell[1d [rler
mIte e priirCmmel LTI Cpprii 10t ODellbelrelter Il eltmelt bt T redlel]tere[t
CE0 0 Cdd_-IE I e e [T T be Cept tO CimimimEmi]
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Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
Principle accounting policies (continued)

Financial Instruments

OO T et O0d IO b e ] Cre mellTred [t tr T I prife TR p Tmtre (Te (00
OO et O OO M Ot O (e (e tCr 0000 proi Cr MCC OO0t mo (O O0t0ct Cre dire (I
(ttribtCble tOtle TR Cr M e (tle MO Tet Cr MO Mb M T the eld [Tel I T1reprtml]
perd M trimel tl fre mel T red [ IO CTRECCE DO ded Do) (Mt C Tt o) CEt e et
MU (I (T e Cr CtCer dmpCTm

Debt [ trimel tLtl It meet tle (LRI Mplrlripl11MbIIIRS 102 [re melllred [t [mLrtled

(Lt (It e ellel tille [Iterelt met I dlellept [l eretle [rrillemelt (1[It tel ) Im et
(MtE T e tie debt [Mitrimelt [Mmelllred (ttle prelelt [ TIle [1tie [Ttire plimeltlldTlted [t[]
mirietrite [[Oterelt [Tr [ [ImIr debtl]

CEmmitmetiitiirelelle [rmile It LT ther et OI0 I meet tie [T M plrid 1ML TTIRS
102 (re mellred [t ([t e[ ImpLIrmeltl

Loans

O Celd bltle Crilp Cre CIOCLHed (b I T treme L0 CELTrd e DREIERS 1020

Trelllremelllred [ttri It pride pOtri CCTtmE) CErto mtimr i d (Tbhlel ettt Cmirtied [Tt
[[Itle elleltile [tereltrite metl [d L[ [repllTble 1T e lelrlre ItdOllltedl

OMOOmImC trCme (0 Celd bOtCe OriCp Cre CIOCTITed OO MO

. OO Tet LT LT Trrelt (I Tet Meltmelt [ drelelll blel [ re [0 Ted (mrrrrd
refelllbell[d ed [t Cm(rtled (11t ([t e eleltlle [Ttere[t met [ d]

. OO b me LI (obrrdorrd DT e [eld Tt Cmirtiled (11t [Tt e elfeltTe [Tterelt
met T d[]

. (Tt Cr m [(TbrdTrie M mdmtiTTet It (redle [T1dem(Id [(re [ed [t ImlrtTed (11t (110
tle elleltle MTterelt met 1 d[]

[Immimeltitirelelle [rmile DIt trer e[t I meet tie [TTdRIIIT I [blTe (re [eld [t
(11t el implirmelt[]

* Aninvestment in another entity’s equity instruments other than non(TTT T ertlble prelerelTe [TTrel [T d
(I Iplttble (rdr111d prelerelle [TIrelllre [ed [t [TIr(TITel]

Impairment of Financial Assets

OO0 et re [T elled [t e replrtd te tUdetermIe [letler tlere [ bleltle eidelle
tOt I Tet Cr Crilp CET T et [ impCred [Tt ere [T bleltlle el1delTe [ Implirmel t[11]
MmpLirmelt [ Mre 11 led [ prii [r T mmedtel]

Tle [T T trimel k0 [re (T Tel Ted AT T Implirmeltl]

0 DleOtD MtrimetOreCrd e 1 COCDOMO e d

bl Otler T T Tet 1t t Cre Md mTd CO CITOmT et

Ctler MO trimel 0 [re [iTelTed [IIr implirmelt eltler TdId N Cr Crli] ped [tle b
CImIDr Cred®irD CECrCCter MO0 impCirmett MU mel T red [0 DI D0 the (MO0 [MEtrCme Lt
mellTred [t [Tt [r Cmlrtled [Tt
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Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
Principle accounting policies (continued)

[ [ L0 MtrCmelt melllred [t Lmirtled ([t t[e mplirmelt [[[1] It e dilerel e betlleelltle
asset’s carrying amount and the present value of the estimated future cash flows discounted at the
asset’s original effective interest rate.

bl Or 0D trimelt melllred [t (11t e[ 1 mplrmelttle mplirmelt [ It e dlerel e betlleell
the asset’s carrying amount and the best estimate of the amount that the entity would receive for the
[ Tet Ot Cere tbe [11d [ttle replrtd te]

(I blelleltperiditie CmiI It (I implirmelt [ TIdelrelTelllldtledelrelle [1Ilbe rellted
[bleltleMt] el el t (LTl Iter tle mplrmelt D rel 11 ed tle pre 10 [1Irel 1] ]Ted
mpLirmelt [ 1] Dreler_ed etler dire t1r b0 Cd It 0 MO T e LT CtCT e reCer LI Tt re [t
(0 O e 0 O OO (et OO0 D00 e O t00 00 el Teed D OO e eI Cm OOt OC0d (e
beel 11 dtle mplrmelt [Itprel Il 1lbeellre 11 1Ted Tle CmlLt Itlereler I rell[[Iled [prLii
[r ([T immeditelll ]
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Group 2023

Operating Operating
Turnover Cost of Sales expenditure Surplus
£'000 £'000 £'000 £'000
Social Housing Lettings 30012 0 [22(190[] 7,682
Other social housing activities
it tri 1 Te M0 (1t (Dme DdCerLIp [Tel 210001 i | 0 g
2,004 (1,516) - 488
Non-social housing activities
Utler [ettmro 2(8 0 9] 100
Stidelt (T T mmCd tII0 et 0 0 (3122001 100
Pripertie ) (Ir Ctrlt (e 13 113011 30
Olle OO0 Crcp CHCrled thrlCer 110 0 0 110
O(ter(1IMm (1T ded [T pplirt [ItItIel] 3 0 B C
(tler 1181 0 MR 303
7,592 (137) (5,202) 2,253
40,068 (1,653) (27,992) 10,423
Group 2022
Cost of Operating Operating
Turnover Sales expenditure Surplus
£'000 £'000 £'000 £'000
Social Housing Lettings 200110 0 20190001 7,870
Other social housing activities
Ot triTTe 0 (1t [(me COCer(TIp [TTer] 3901 (3119101 0 R
3,957 (3,191) - 766
Non-social housing activities
Otler ettr] 313 0 1110 202
Strdelt (TTTmmOdtm et (121 O 290107 120
Pripertie[1Tr (It t (T1e 03 (3101 0 HEN
Oe 0 Crcp CHCrCed thrl I er 30 g 0 30
Olter 1M (1T ded [Tpplirt [itiItIel 93 g (1930} C
Otler 1109 0 [1990] (10
11,899 (4,315) (4,204) 3,380

44,626 (7,506) (25,104) 12,016




Association

Social Housing Lettings

Other social housing activities
Ot triT T Te [0 [Tt [(Tme DO0CertTIp [Tel

Non-social housing activities

tler et
Stidelt [TTTmmOdtI0 et
Pripertiel1(Tr CItrlt (Tle
MrITrCCp CerlIle elel Tl reemeltl]
Olter( I (1T ded (Tpplrt [itItMel]
Ctler

Association

Social Housing Lettings

Other social housing activities
Ot tri T Te 0 [Tt [Tme DOCer(TIp [Tlel

Non-social housing activities
Otler ettt 0

Stidelt (T T mmCdti] et ]
MriITrlCp Cerlile elellreemeltl]
Olter[ 1T (TTded [Tpplrt [MROtOe]
Otler

2023
Operating Operating
Turnover Cost of Sales expenditure Surplus
£'000 £'000 £'000 £'000
302 g [22[11 1] 7,617
210001 A g RN
2,004 (1,516) - 488
2(3 0 9 1000
(1o g 3211 101
13 M3 0 30
220 0 0 227
300 g (30 C
02 0 B0 19
6,372 (137) (3,721) 2,514
38,848 (1,653) (26,576) 10,619

2022
Cost of Operating Operating
Turnover Sales expenditure Surplus
£'000 £'000 £'000 £'000
20010 0 21130 7,357
309011 319117 g adJ
3,957 (3,191) - 766
313 0 1110 202
21 O [21992(] 1129
02 0 0 02
93 0 9307 C
99 0 M0 >
6,628 - (3,751) 2,877
39,355 (3,191) (25,164) 11,000




Supported

Housing and
General housing for Shared

Group Housing older people Ow nership 2023 Total 2022

£'000 £'000 £'000 £'000 £'000
Turnover from social housing lettings
Reltrelellbe (et (I ler(Te [(TTrell(1d (TIdl] 2(1323 1133 1020 28,984 201101
Serl(1le [TTrelrelell be 3007 32 110 772 18
OmOrted O OCerimelt Crlt] (93 U 23 716 Mo
TrrTCer (RCm SO et 201322 1000 100 30,472 201110
Expenditure on social housing lettings
M1l emelt 319110 00 3901 (4,464) [1123(]
Serl[1le [I1rle [Tt Mo 20 1090 (1,212) QT
RO tle miITte[ T e 1 00 (2300 0 (5,398) (1101 8L
POiTed miifte 1 Te Mo [ g (1,574) M0
Mr Repri] 210900 930 0 (2,183) 11990C
B d Debt(] 22111 O 0 (226) 320
Depre It (LTI pripertiel] 190 2090 (2000 (6,716) 200
Otler O0t0 Q] R0 0 (1,017) M322r
[pertllelpelditite [0 T @] (200117 M3 (1001 (22,790) 12019000
Clper X CTrp M0 0 COCTIE T [mIEN [ 9 7,682 10
00d mTell beMre XTI Ime [t [T re[ T O pripert]
[t belll et 0 d MmO Imble [Dr et 2030 110 210 3001] 300
Olpeldilre [0 [MI00 et [Mtle Celr [Tded (RI20reMtIt0 Cpert] e e]20221 23111




Supported

Housing and
General housing for Shared

Association Housing older people Ownership 2023 Total 2022

£'000 £'000 £'000 £'000 £'000
Turnover from social housing lettings
Reltrelellble ret (T er1e (TTrlellrld (1Id] 2(1323 1133 120 28,984 21101
Serllle [TTrlellrelellbe 300] 32 110 772 13
Omirtied 0 erCmelt (rilt0] 93 | 23 716 Mmo
TCrCer (r0m SO DEC I et 2(1322 100 10 30,472 201110
Expenditure on social housing lettings
M1 emelt (319110 NINEN (31907 (4,464) 230
Ser(1le [11rle [T]t] Mo 20 1090 (1,212) -
R tMe mte T Te 11 23007 g (5,398) M13230
P Ted miilte I Te Mmoo RN g (1,574) M0
MUITTr Replrl) [2(090(] 9301 0 (2,183) 21000
Bid Debt(] 22(71] 0 0 (226) 320
Depre[10t M0 DO pripertel] 2017 20(90] 200 (6,775) 13290
Utler Ot 90 e O (1,023) 10322(
Cperltlelpeldilte [T TIIT] @ttrT] 20120 M3 M0 (22,855) 211130
Oper 0 Crp 00 OO (O LI (1o EN 9 7,617 300
O0d el bedre T IO Time [t (0 COre[TICpripert(]
[Tt bel et T ’RITITIRT b [Tr ettmr i 2130 110 210 3007 BT

Orpelditire [(TTITTIMIITITT ettt immtlie felr M TTded [RIR21 et 1t Cper til el Tel 11202201 2371 1T



M(rlet relted pripertiel]
OOmmer I pr_pertiel]
Priilte (TriTell
Relelle (I phrITircrto)

Stidelt (TTTmmOdtI] et

Pripertie ) (Tr (I triilt (T1e

MriITrp Cerl e lelelT1Treemeltl]
OiMre OO0 Crlcp COCrCed torrer
Oiter 1 Im (1T ded [Tpplrt [MittTel!

[tler

OtCer torCer rCm DO

Group Association

2023 2022 2023 2022
£000 £'000 £'000 £'000
171 230 171 230
13 10 13 10
53 o 53 o
6 0 6 \
4,870 21 4,870 (21
173 [10rs 173 C

- 0 226 02
117 30 - C
358 93 358 93
1,831 1109 502 99
7,592 11199 6,372 (20

[200C0POCACCT RO M T me |

[T Crtitie DprimCriilrellte 10 (13300 iilm [T bLIdITrl i dert L]
Il rle [elt plmp DL me!

This is arrived at after charging / (crediting) : Group Association
2023 2022 2023 2022
£'000 (1000 £'000 1000
DepreTmtm O] pripertiel] 6,716 21 6,775 1329
Deprel 10t tler [led (Med [TTet!] 625 (11 631 [
Depre MMt O tler tCITble Med [TTetl] 457 323 314 221]
Omirtiled (L erfmelt [riIt0] (722) 1220 (722) 1220
Auditors remuneration (Excluding VAT)
(TeellplITbe [Mrtie (rdilfItie MITTIIITt temeltl] 21 10 21 10
[rditictie DTSt temel tO 0t e [T mplI L 27 20 27 20
[(IbridMreIplril Tt tr e It
TOArrrditirert el 48 30 48 30
(TOOImplIITe Cer(1Iel] 8 0 8 |
Ut er Ler 10el] 3 3 3 3
T di CerliTer] 11 10 11 10



Group

Prireed 1 Tel]
Ce1T 000 00T
Sirplll]

Group

PrilreedlI I Tlel]
CeITOO000T1E0
Sirpr)

Association

Prileed 10 Tlel]
CeITD0000T1e0
Sirpmr)

Association

Prieed 00 el
CelTT0t000Ier]
SirplLl

2023
Shared Other
Ownership Right to Property,
Fully acquire and Plant and
Staircased  Right to buy Equipment
sales sales sales Total
£'000 £'000 £'000 £'000
519 1,060 175 1,754
(305) (503) (61) (869)
214 557 114 885
2022
Shared Other
Ow nership Right to Property,
Fully  acquire and Plant and
Staircased  Right to buy Equipment
sales sales sales Total
£'000 £000 £'000 £'000
99 910 13 1122
3120 1100 [l 2r
187 360 13 560
2023
Shared Other
Ownership Right to Property,
Fully acquire and Plant and
Staircased  Right to buy Equipment
sales sales sales Total
£000 £'000 £000 £000
519 1,060 175 1,754
(305) (503) (61) (869)
214 557 114 885
2022
Shared Other
Ow nership Right to Property,
Fully acquire and Plant and
Staircased  Right to buy Equipment
sales sales sales Total
£'000 £'000 £'000 £'000
99 910 13 1122
31207 00 [ 2c
187 360 13 560




Tle rip L red CCmm OOt Ce Cr 0 D PCrtCerLp O CmmUOot ([terelt OCmpl0 001 OO0t 2022
which resulted in a gain on acquisition being the entity’s reserves at the acquisition date.

Tlere (LT Ider til I tie [ Tetl /1 d [Mbime ) I CmmEER Celrl 00 M PEtCer Tip LI [ tle dl te
Citri I ler [ e beellbri it (Mt I Orlp Cimited (ttle Cet bl Te (IT2[0MAL T e Cet bl T IIe
000 [Md Ced t0 e OO0 (TTe

Group Association
2023 2022 2023 2022
£'000 (1000 £'000 (1000
On financial assets measured at amortised cost:
Mterelt RelelI bel]
[Mteret re[ell ble b Idepl il 16 O 16 C
(000 Iteret iCm (CbOd 0 [(Cmp L] - O 33 0
16 [ 49 0
Group Association
Olte 2023 2022 2023 2022
£'000 £'000 £'000 £'000
On financial liabilities measured at amortised cost:
UMD DreplITble 7,397 (1909 7,384 (1909
UmCrtled bre(I11e [[Itlrele[ e 10 (351) (300 (351) [3L0C
Ol Teptl I tem DOOP [0 Crite (0 10 - a 565 C
[tler (terelt 0 0 0 0
L OmCrtdtoo Cee 34 1201 34 1201
On defined benefit pension schemes
[lpelted ret(rJ [ p (I Tetl] 9 (329) [22(71] (329) 22(1T
[terelt (11T eme [Ibitel 9 360 291] 360 29(]
7,111 HIEN 7,663 NN
CelllITterelt [Ipitl Med (461) ] (461) T
6,650 (1109 7,202 (1109

CCpROIMTticr te [(Ted tl determ(Te [T 1 Te
LIt (L pitliMed dLrillt e perlid 4.0% 00 4.0% 00




Acis Group Limited

Notes to the Financial Statements
For the year ended 31 March 2023

8. Key Management Personnel Remuneration

Tre[llTelelltle [Tdelelltledreltiriited [(1plle 3lre Il Ideredtliibe lelImlIllemelt
per L1 el

TrelllrellteemllImeltiiplidtiiirrelellblebli[ilelltle 1dUIllIMlelltle Direlt riilldIllrmer
Ofe(tle O0d OO0 MDCe[Tte DretOr0 OO0

Basic Salary  Car Allowance I_Den§ion Social Security 2023 2022
Contributions Costs Total T
£'000 £'000 £'000 £'000 £'000 [J000
Executive Directors 30 N ! M 605 o
Board Members
MII el 10 O O O 10 11
[TIe Orroord 2 0 2
OrIm [J [rd O O O O 6 0
Brile [lerr O O O O 7 O
Orie Oodiod 0 O O O 7 0
(el (it er 0 O O 0 8 0
OCtr1Smirt 9 O 0 O 9 0
ST Te BOD 0 O O O 4 0
ROO OO 0 O O O 5 0
POTStITem 0 O O 0 8 0
POTD mm 2 O O O 2 O
503 45 61 64 673 M2

Hipellellpliddiriiliitie lelrt 1Bl rd member I mi][ted tl 11112022189 11T e emllImeltl/Itle
[ eltpliddreltiritie (llel el tielel [TIdII pel T CTTtrB I rrd (T el TrilI It ere
(AL 120220 T A3

TCe (Trret Oe e ltleJre B0 ppited IMIUJ201 1 0reJ B0 0 Crd M rImember
[tlhe SOOI DeTed OO trib (M Pel 100 S(Teme [1d [1el 11 ed [r [pellllterm ][ ppl T e
empler (ILtribtMJIr tle D0eDlelltTe Jere (M0 2022010000 Orip Omied dled Ot
mile (L0 rtCer CECtrib IOt O [dmd D pe DO Crrl 1 emelt (I the el Nlel T tTel]
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Average monthly number of employees

. . . Group Association
expressed in full time equivalents:
2023 2022 2023 2022
Cdm e 67 B 63 J
Delellpmelt 8 9 8 9
Oper I 219 2110 213 1901
294 2011 284 210
Tle mUt0I I erle O-mber Itme eI e[t empleel [Ibled [ IItrilted 00 DO
per [eell[Ir [perl tilel ][ r 31 rilper [leelllr LIt er empllleel!
Group Association
2023 2022 2023 2022

£'000 £'000 £'000 £'000

| [Telll1d [(T1rel] 9,122 EIIEE 8,862 900
ST el Tr LIt 878 102 860 13
OtCer peTI0 T0 627 mr 623 o0

10,627 911901 10,345 9100

Ol rel]te [ mber [I1TItime e[ 0 Jelt (T[T e remer(tlll e eeded (110000
2023 2022
Number Number
£60,001 - £70,000 6 9
£70,001 - £80,000 7 1

£80,001 - £90,000 - -
£90,001 - £100,000 - -

£100,001 - £110,000 - 1
£110,001 - £120,000 1 1
£120,001 - £130,000 1 1
£130,001 - £140,000 1 -

£140,001 - £150,000 - 1

£150,001 - £160,000 - -
£160,001 - £170,000 1 -



Acis Group Limited

Notes to the Financial Statements
For the year ended 31 March 2023

Pension Obligations

Dirflitie lelrelded 31 Miri112023 tle emplllieel|[Itle [Irllp plrtiiplted [ 1Te [Tt Tpel IO
[ITeme lTlele [eretle SN LI IIIIPe I 1I]S[Ieme [SLPSLILr empleel ) tle O CIOtmld
[Ileplrite (tiTelllder [Tlleme [Ir [[lle [P empllileell]

CCtrBM [re mide tTISCIPS [Tr bt delMled belel[d delMed [TItrb M1 [TTemellTle (e
([T eme [Idellled LI trbtImelplrilile [ITemell

TlCe SOPS [I1eme [l peltl[lelelltlle ler 1 d empleel [ tle O TIITHI]
Tre [tilelllder [TTeme [perited bl [l e (TP [l pelltilMempllleel [Tl e [Pl

The Pensions Trust - Social Housing Pension Defined Benefits
Scheme (SHPS)

Tle LM plrtipteJ Mtle SUAMC LM Pe I ST eme [t e ST emellImLillempler
[TTeme (IO prilidel ibelel 1t [T me [00 (LTI T Ited emplllier I Tl e Sl eme [I[/dellled bel e[l
[[1eme [tle [ILI.T e Slleme [/ blelttltle LdII e (LIt tiiled [tle Pel 0]t 200(]
OO0 [ me [t [rle (1130 Delember 200 LT LIt et er DRI T melt] [ ed bltl[e Pel 1111
ReItlr [d Te OISt drd U M T ed btle DT Rep LI OO et It tle
fCmeJrJIr I dIdellled bel el (1 T pltI 1 pel 11 Temelllltle O

Tle [t trle et i tle [l eme r A0 plrplle I (Lrried LIt (11t 30 September 20200
TOD Ot relelled DdelMt LM MCOmI] Rel[ Il er PO [ 1beellplt [Iplle Lilltle Lm [
rem_I0tODdemtib31 M2 2021

Tle Slleme [ [1Ied OO0 Mt O A0 CrrlCeme [OT CereIre [ te (LTIt [ pte [t
[Mble [Ir [tler plrtdp tI0empler I bt MMt e empllerlire ([ be tUmeet tCelr (I re [ tle
[T T eme det I IO CRCdr060m the ST emel]

PlrtmptllempOlerilre e[l Mrel [ Ired tC'meettier Tl re [I'tle STeme delMtl (1] 11T
pLrili e bIm ] O dri0 1 IrCm te ST emel]

The liabilities are compared, at the relevant accounting date, with the association’s fair share of the
Scheme’s total assets to calculate the association’s net deficit or surp( ]

[le [ e beelllltlledblitle Triltee [Itle S(Teme tl It tI I [Iperllrmed [Irellel] [[tle [T elIlmlde
to the Scheme’s benefits over the years and the result is that there is uncertainty surrounding some of
trele (111 TellTle Triltee (11 1beelld 1led tlileel ] IIrI I mim tlie CCrt [Tt ele tem[ T
prie 1] I0 00000 O-d te mitter [ Te Mt be re(T1Ted bellre t(e eld (12020t tle elrmet i [T

rel 111 1Ted trttmiriid pite tiim mpl it tie [T10e [T SITeme [Mbiie Tbrt (It T rtdire tlIl 1] re
re(elledJi I [t plIible tO (O te tre mpt OO M e Cp Ot MO0 0 Md d O empier b O]
OO O LTl Cttmtime o Cdimi tmelt [ Tbeelimide [Mtlele M Tt temel tlMrelpelt [T
tODpite XM T
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At 31 March 2023 At 31 March 2022

[0 O Tmpt O (RP O 3.16% 30
DIITITt rite (Ir [T Teme [Ibiel] 4.83% 2011
[0 O Cmpt o mP I 2.81% 3030
SO0 Crotd 3.81% 130
ICmm et Ofpe CIDETItE [Mmp CEmE 75% of maximum [T 0mECImEm
allowance OmOI e
Tle mirtf T T mptil ] dpted (131 MIr112023 impitie I 18 el peltlllel
Life expectancy at age 65 At 31 At 31
March 2023 March 2022
Years Years
Retiring today
M(lel 21.0 2111
Lemllel] 234 230
Retiring in 20 years
MOerO 22.2 220
emllel 24.9 2012

Analysis of the amount recognised in the statement of
comprehensive Income

At 31 At 31

March 2023 March 2022

£'000 £'000

mp(ler Cerl10e [Tt [Tl rreltl] 79 100
[lpellel] 10 11
[Mteret U pe 1110 (Ibe] 31 M

Amount recognised in the statement of comprehensive income 120 239




Analysis of the amount recognised In Other
Comprehensive Income

At 31 At 31
March 2023 March 2022
£'000 £'000
Olpere1e U0plJ O TetOeIdm CmOt0 I Tded 0D Let
[Mterelt (T tOOMDCT OO (5,397) 1210
Ofpere e I d [MTelrIO- O0tCe pld Mbe ] O
(O e 307 [T93C
DIet0 00T TeOMmtre demOrCp I L Tmpt I
[deril 1t e prelelt [T1le [ tle dellled bel et/ bt
(LTI CIIET T 17 179
et OO el [Mtte LI mptD L (L der(di]
tle prelelt [1le [ tle dellled bele oMt LI
(T 4,616 1212
Total amount recognised in other comprehensive income
- (loss) / gain (457) 1017
Reconciliation of opening and closing balances
of the fair value of plan assets At 31 At 31
March 2023 March 2022
£'000 £'000
Fair value of plan assets at start of period 11,672 91939
[terelt [ITTme 329 22|
Olperele Up O TetOeIIdmO CmOt0o O Ided [
[teret [T me I D (5,397) 1210
OCtrib M bOtre empller 500 383
OOt b O p O pLrtp i to 17 20
BeleltlIpld I d epellel] (185) M119LC
Fair value of plan assets at end of period 6,936 11012
Tle (It retr) D p 0] CET et [ md M) CEn et [ re (O Tetl Tl er tre perdd im 31 ML

2022 t[131 Mr(112023 [ T0M01120220 1A 2011



Reconciliation of opening and closing balances of the
defined benefit obligation

Defined benefit obligation at start of period
Olfrrelt Cer(Te [Tt

(pellell

Mterelt elpelle

COOtrib b O p I pLrtIIp LIt

LRI T elidie to [T eme el periel e
DR rIImOm OO edde tO I Ted demOCrCp LI
(I Impt]

AP T etd e ) LI e ) LI
(LI mpt]
Beleltliplid [1d elpellel]
Defined benefit obligation at end of period

At 31 At 31
March 2023 March 2022
£'000 £'000
12,997 13201
79 100

10 11

360 290

17 20
(307) 93
a7 M109C
(4,616) MR202C
(185) 1190
8,338 121990




Fair value of plan assets, present value of defined
benefit obligation, and defined benefit liability

I [(T0e COCpO (et

Prelelt [T1e [ dellled bel el [ bl ]
(Deficit) in plan

OlreJ 0 1Ted [LrpM]

Defined benefit (liability) to be recognised

Assets

O b OO

bTCte Retr[]
Ditre(Ted OppLrt e
Cred/RelMtTe [Te
Cter[Ttle RIOTIPrem
OTd O00edCe OrdO
OmerITI1MCrlet1Debt
ROOSITrI
[MIIrlITelllled SelLrilel]
PrCpertC

[MInCItriTtlre
PriTte Debt

OppUrt It mid Ored i
0o ded

lpprtl 110t Cred i)
HINEN

COCrplrite Blrd (rrd

[ T1elle Pr pert]
Sellred [T me

(b Dre1 T eltmelt
OCrrel 11 Ded 0L

Cet Olrrelt DT et
TR0 Tetd

At 31 At 31
March 2023 March 2022
£'000 £'000
6,936 11012
(8,338) (121991
(1,402) M3201
- L
(1,402) 3201
At 31 At 31
March 2023 March 2022
£'000 £'000
129 21210

75 LI
210 (N
262 3017
13 300
- L

37 3L0
511 3017
175 202
299 310
792 31
309 299
297 392
24 101

- 2

50 [0

- 19

209 300
318 (30
3,195 3121771
13 I

18 32
6,936 110012




Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023

10. Exceptional Item
Cmirtled Bre[ 1Tl [T]t0]

Tle DCLLIID M rred U0 Ol ept Ctem [ re B mIIL relltIt0the reMI 100 [ tle

O CC I () (00 LT 0 3 L r 02013 0T Le ([0 pLrt MU (L tTed [ Cimber CMed MO e
maturity expired after the refinancing date and which led to ‘breakage costs’ of £3.5 milli’| 'bellll'] e[ led b
tle b0 Otle Ld MM OO0 term I ted T e bre 1 e (It [T e beellrllled [p [t el I le
[ 1 d Obe plid (Ter tle te[llelr e [I'tle (el Mt rele 1T te b ertle term [ te
Cel) MO0l (et rere Ut el e (I tOtbe (ilrled LId [l rledtltle St temel t [
OrTd ted M T me [ite [elrl 11t tie (redilrtiibe [mirtiled [Tertlie perdtie [TTITpLId T
CCrtO o re [0 0 O elleptm ) [redtl LI BL0M2 [ Ided [ [terelt plIble (20221 30000

DUP [ Orite [T

Tle elleptllllitem (Mt e [elrrelltel It 1t e Drklll (I Oter I mplldebtl i m L0 mePI ]
Omited IO tEe Cel I t00 Cttride (031 MIri1120230

11. Gift Aid

Drotle Celrtle DMt OO0 Oied (100220 202201109338 m (rp (ImplJe 1T e
receipt of gift aid by the Association from its subsidiaries is based on the subsidiary’s taxable surpluses.
Drotle Celr t031 Mr112019 UL Urlp Cmied el tered [t O L Cd deed et D] OCIT
MU emelt mied [I.d (1T Delellpmelt Ser e[l Imited( D rItle (elrt131 MLr112021 LI
Lrilp [mited el tered [t 1001 (1d deed (11T Tel It i TRDerlIde [l Tel 10 d Trilio Deltre

O UMb 00 D Omm OOt (Tterelt OCmplLL] See [ te 30 [Ir Ubrell d [ [ tle reLelptl]]

12. Tax on Surplus on Ordinary Activities
Tle (rip rplrtdtre Il erd Iy the [elr [ Urelerl 331 20221 rle M

Tle tUO U elled WOder tttle drd rite O rplrtIOt0Mte DT e derel el re
el plliTed bell ]

Group Association

2023 2022 2023 2022

£'000 (1000 £'000 1000
SCrpMl 00 Crd My (I title [ be Tre tL1] 4,945 [1000] 4,498 O
S{rpn 00 Crd M [ tTEIe I mCtpled blitle
rrdrrd rite OOrpOr XML [MtCe CTICI0
190 940 1210 855 1218
JMet0 00
Odrtmel tMrelpelt tl prel 10 perd(] (57) O (40) C
[pelle]Itded(tble [t - a - C
[T Jelempt [T ritlble M Tme (940) MM (855) 11203
CMOCritr) Mterel t) - O - C
OO0 Od [Itmed OOt (timed - U - L
CT OO0 00 CrCp CCtitres - U - L

(57) [0 (40) 0
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GROUP

Fixed Assets - Properties
COST
At 31st March 2022
Oddaimnc it pripertiel ] (111 Ired
O Or[Ot0 e M prijpertie ]
(Iterelt [ pitliled
SiTemell[I mpleted I elr

DIp I

At 31st March 2023

DEPRECIATION AND IMPAIRMENT
At 31st March 2022

Deprel 1Tt rled [Mlelr

O ted COdIp O]

At 31st March 2023

NET BOOK VALUE
At 31st March 2023

Ot 310t Mr112022

. . Social Non-Social . Completed Shared
Social Non-Social . . . Total Housing .
. . Total Housing Housing Housing . Shared Ow nership
Housing Housing . . . properties . .
. . properties properties properties Ownership properties Total
properties properties . under .
) . held for letting under under . housing under
held for letting held for letting . . construction . .
construction construction properties  construction
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
20210 1m0 2901212 9132 0 9132 3003 300 340,694
g U g 920} g 920} ] [Im90 14,221
U 3 20010 g 0 a a 0 8,257
0 0 g 22[] g 2211 g 2301 461
(101 0 (101 (1010 0 (o110 31232 3123201 -
[2(7031] 0 (201171 0 0 0 [33(71] 0 (2,894)
254,601 47,962 302,563 12,681 - 12,681 39,348 6,147 360,739
(20 (30 rmee 2(1] g 2(1] 100 0 66,215
U (20 (1093 g U g 2011 g 7,341
21280 NN 212910 0 0 O 2207 0 (2,313)
62,652 6,312 68,964 285 - 285 1,994 - 71,243
191,949 41,650 233,599 12,396 - 12,396 37,354 6,147 289,496
1017190 [Mmo10 2211100 913117 0 91311 30mn 300 27171119



ASSOCIATION

Fixed Assets - Properties
COST
At 31st March 2022
Cdditmrrito) pripertiel 1111 Ired
[ Crlt0 e 00t pripertiel]
([terelt [ pililed
Silemell [ Impleted [ [elr
DplI1im

At 31st March 2023
DEPRECIATION AND IMPAIRMENT
At 31st March 2022

Depre( 1t rled [Ilelr

LM ted COdmplCrim

At 31st March 2023

NET BOOK VALUE
At 31st March 2023

[t 310t MLr112022

. . Social Non-Social . Completed Shared
Social Non-Social : : : Total Housing :
. . Total Housing Housing Housing . Shared Ownership
Housing Housing - . . properties . .
. . properties properties properties Ow nership properties Total
properties properties . under :
. . held for letting under under . housing under
held for letting held for letting . . construction . .
construction construction properties  construction
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
200171201 (Lm0 291901 1012(1] g 102(1] 3 (30 343,087
O g g NN g ClIEN O o0 14,380
BIIEN [on (1290 g g g U g 8,290
| g g 22[] g 22[] U 23[] 461
(o1 0 101 [mo10 O [mmo10 3(232 (3123201 -
210311 (I R a a a 33011 a (2,894)
256,271 48,010 304,281 13,496 - 13,496 39,377 6,170 363,324
(11921 (o2 (1123 2011 g 201 100000 g 66,776
(20 (31 (M0 g g g 2[1] g 7,406
[212(30 NN 2129101 0 O 0 2201 0 (2,313)
63,205 6,385 69,590 285 - 285 1,994 - 71,869
193,066 41,625 234,691 13,211 - 13,211 37,383 6,170 291,455
1013010 (M 2211221 100002 O 100002 3010 3 2011311



Acis Group Limited

Notes to the Financial Statements
For the year ended 31 March 2023

13. Tangible Fixed Assets — Properties (continued)

Expenditure to works on existing properties:

Group Association

2023 2022 2023 2022

mpriemelt [ILrT1 [ plliTed 8,257 9r1] 8,290 (1913
MUOIr Repdrd (I Trled tO M Tme

Td erperditte M 2,183 11990 2,183 21100

10,440 0910 10,473 103

Tle [llrellte I mLIIt [ Ilterelt [ d MIIle Tt Ided [Mtle pripertl) ddtill [ tle [T pREIT L]
rite (led DA DICE CIO0 (20220001001t 100 [

Pripertl) i dditiiid DrriIt el [0 pripertiel ) [ 1Tde (100111202211 82 [1/1r dire t LdmIITtrl tile
(Lt pltiiTed diritie felrl)

Um0 pripertdIled [Tetlre Lellred IOt M 0bOCpe I (T rlel 00 1 00 2022013000t e
Group’s housing units.

Tie letbliTilTITe (T TetlIpledied [Tl el T i I ACSITTT120220 T ACOMA LTI

Properties book value, net of depreciation, and offices net book value (Note 14) comprises:

Group Association

2023 2022 2023 2022

£'000 £'000 £'000 £'000

Freehold land and buildings 291,681 2017010 292,999 200110

Impairment

U0 mpUrmelt rellel] [Irried [t Ir tCe Celr [T 1Ided tCt MO0 DOm0 emelt relle] tlere L]
mplirmelt pril 100 rel I red [Mtlfe 202223 M It teme T Cre00C] CE tOm COOC I T tle Drlop
[(Ted (Tmer T MdmrtrrO Mrmd I elter T T T rrel] T Irm Ot (T [ mirlet [TTe  mirlet Mterelt
rite 10 d retlr1] 0 M eltmet It Trpriplied (T Teltltle tel T T IIMI Te T I mIILr el
eI ImeltlIblllellelle [rdimllettie (ITetpertMI T elllr Oterl I rep rtml ] ]I
dirtertiTttle [TTet Mperllrmil1CrietlITlel peltedl’
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Group

COST

[t 31 M(r112022
Cdd #mT)

DIp I TIT

0t 31 Mrr2023

DEPRECIATION

0t 31 Mr112022
Olrled MCelr

DT ted 0OdMpOCID

[t 31 M(r112023

NET BOOK VALUE
At 31 March 2023

0t 31 Mr112022

Association

COST

[t 31 MLr112022
Cdd i
DTpOTIT

0t 31 MCr112023

DEPRECIATION

[t 31 MLr112022
OiTrled Mielr

O ted COIpOTI0

[t 31 Mr112023

NET BOOK VALUE
At 31 March 2023

0t 31 Mr112022

Office

Furniture, Computers
Freehold Fixtures and and Office Depot Tools &

Offices Fittings Equipment Motor Vehicles Equipment Total
£'000 £'000 £'000 £'000 £'000 £'000
2,468 487 1,943 407 113 5,418

B0 2 339 ] \ 10100
O O O 100 I 211
3200 o 2212 391 100 IR
933 272 1,472 268 108 3,053
M 119 231 10 2 oo
| | | N NN 20C
11021 391 1003 29 100] 3190
2,184 178 579 122 2 3,065
10180 210 A 139 O 2[301
Office
Furniture, Computers
Freehold Fixtures and and Office Depot Tools &

Offices Fittings Equipment Motor Vehicles Equipment Total
£'000 £'000 £000 £000 £'000 £'000
1,714 449 1,910 63 102 4,238

O O 339 130 | RN

O O O O | O
1010 9 21219 200 102 amo
138 246 1,449 63 100 1,996
33 0 220 13 O 310

] ] ] 0 O a
1M 210 10000 J 100 21310
1,543 163 572 124 2 2,404
1000 203 A 0 2 22(2




Acis Group Limited

Notes to the Financial Statements
For the year ended 31 March 2023

15. Investment in Subsidiaries

Tle Urllp [Imprieltle MM el ttlel I Trel Iltered [ LI d

Name
UL Orilp Um ted

QUM T emel t [Imlted

(i Delellpmelt Serl el [Imlted

Prime ReplrJJd MUIte[ I [ 'e
[Imited

O HOCmePII Cimited

RMerl1de OTel11d Trim Cel tre
00 Oy 000 O Omm OO0 [tere [
Cmpl

OCmm OOt Celr00 M PCrtCertTIp
OCmm Ot [Mterelt OCmp OO0

(T Pripertie[]imited

Ole [TP

Incorporation
and Ownership

CCmpL]— 1000

OCmp— 1000

OCmp— 1000

OCmp— 1000

OCmp— 1000

OCmp— 1000

CCmpLLil—1000]

CCmpLi— 1000

P - [00

Regulated /
Non-Regulated

Rel] [ted

U Rel I Tted

O Rel T ted

O TRel[ted

O TRe I Jted

O TRe I Jted

I TRel I ted

O TRel I ted

O TRe T Tted

Nature of
Business

ROP

M T emelt [er(1lel]

Delelper (IS d
O OO COme

O Reprird
Mitel [l e

Dilbled Cidpttimrd

Trimmr Cert el

Trim Cert1lel ]

Dirm(It

MO0 Ceme® (I tdelt
pripertel’]

O OrCp Cimited CC0t0e et t0 CpplTt membertlitle bl rd(1 1 te et [(TblidOrie [ d tlerebl]
elerllIel] [ tril [ lertlemDIMO I emelt Omfied 11 Deledpmelt Ser[1lel! [ Imied Prime Replirl]
[d Mtel[ 11 Te [Imited [ 1D Pripertie] (mited [1d D0 O meP ] Cimited C0000d (1 CrdICrC (T re
[(Cpi1Id [re OO [ ed bO OO Orlp Omied CCd RiderCide O el]d TrOIIJ el tre

OO Cr00 O Cmm Ot (Mterelt DCmp 0 00d D 0mm Ot Ce e M PCrtCerlp DCmmi (Tterel t
OCmpre prillte (ImpJelImied bC [ rItee DRIt (T Tre [(TpAIUIIMI emelt Omied I

tre FO0) miidritlIplrtier M 0Te [1TP]

Crim tle 1 OpriI2022 tle (I tMtle [ Prime Repllr (I 'd M[Ite[ 1 e [1d ifCm 1 September 2022 t[e
(ttle D 0 Me P bt tr I Terred b MO OO OrCp Omited [d tlele elttle MM T blell el tlbe
Od CplOmMET Temel t [imited DiMbe mide dirmCIt MO ItHe DA Cp CO0Me [P

OO Or(Tp Dmited MTtCe [(Miimte plrelt (T dert T (1d MrelTted blitle Re Tty CTSTITIT T
RSOt ele [ThrdIIr 1[I mpliiellre relTtered [
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St rer]

Properties held for sale

Shared Ownership properties:

OCmpleted
O O priiCrel 1]

Outright Sale Properties:
UCmpleted
O O M prrel ]

Group Association
2023 2022 2023 2022
£'000 1000 £'000 1000
1 O 1 O
444 N 444 Ny
2,057 11100 2,057 11100
1,310 O 1,310 L
663 O 659 L
4,475 2(3[01] 4,471 2131

(Teltlelblle (tiiTmpledied [I1lel [ rilr MbiielT]



Group Association
2023 2022 2023 2022
£'000 (1000 £'000 1000
Due Within One Year
S[IIORelt [1d Ser(1le [[IrleJRe el ble 786 9] 786 9rl
Cel[ T SOOI PrOCImO (M Bid [1d Dbt Debt! (700) RN (700) N
Stldelt[Relt [1'd Ser(ile [1[Tr e[]Releldlbie 416 102 416 102
Cel[ 1 Stldelt PrOI0imC (Ir Bid (1d Dbt Debt(] (137) 0 (137) N
365 330 365 33l
OmOTtodre mom CriCp CCdert 0] - 0 400 199
[ItCer Debt[ r[] 834 J 413 00
PreplImeltli[1d (I[Trled (Il me 623 (1o 623 [0
1,822 102 1,801 312M
Due After More Than One Year
OmOIt0de FOm OrCp DCdert 00 - O 70 300
1,822 1012 1,871 3101
Group Association
2023 2022 2023 2022
£'000 £'000 £'000 £'000
Short Term Investments 1,245 110 1,245 119
Cash at bank 1,075 21212 504 310
Cash in hand 1 O - O
2,321 3101 1,749 1000

(Mtle [blTe [re bl e itrtrm 1 mMAr0r 20220 TMA3MI T [re Ced M0trl1t (Tr i@l el TIderl]



Group Association

2023 2022 2023 2022

£'000 (1000 £'000 (1000

O M te 210 1,633 100133 1,633 101033
Tride Oredirr0J 2,547 o 698 21330
Otler (rilt0releled AT Te 49 [ 49 N
Um0 O0ed tO CriCp CIdert 100 - | 1,666 21329
Relt I d Cer(1le [I1relpld MdIITe 941 13 941 13
OCrpOrtmot - N - 0]
Otler t 0O d (OO0 TellrilpiIbe 247 229 247 229
Oy d delérred I Tme 3,462 2990 3,462 2990
Delerred [T pAIITrIt (M te 220 720 (20 720 (20
Relllled [IptIlrltId mite 230 109 110 109 110
Otler Ored i 1,085 10320 851 933
10,793 201102 10,376 201210

U000 pripert ] Iled et re Cellred It M0 bO Cpe D (T rle ] 10 1 00 (2022013000t e
Group’s housing units and are repayable in instalments as detailed in note 21 below.

Tie letbliilTTe [T TetlIpledied [Tl el Tt M0 ACSITTT120220 1T ATOMA LTI

Group Association
2023 2022 2023 2022
£'000 11000 £'000 11000
Orte

Debt 21 184,385 1000 o 184,385 100 o
Delerred DCpArITIrIt 22 43,191 (2[00 43,191 (2
RellTled OCpdOrt O1d 23 592 (1] 592 HEE
Otler 500 (1 52 (1
228,668 19911110 228,220 1991110

OO0 pripert ] Med [ Tetl1re [ellred [Tt b Cpel 100 (T rlel ] 1007120221 130000 't e

Group’s housing units and are repayable in instalments as detailed in note 21 below.



Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
21. Debt Analysis

Group Association
2023 2022 2023 2022
£000 £000 £000 £000
Loans repayable by instalments
O re Lelr 1,667 100000 1,667 10000
(e Celr Crmire bt @1t tH0
elrt] 15,000 1000 15,000 1[0
[ tO0 Celrd Or mre [°d L1t e
elrl] 12,200 21133 12,200 21133
[I[e LelrlJ0rmlre 42,149 (1210 42,149 (11210
Loans not repayable by instalments
g’gg CelrJ0r mire (d e[t 1Te 60,400 0 60,400 c
[MITe Celrlirmire 55,000 (11900 55,000 (11900
186,416 1303 186,416 1303
CelTT T Temelt [eel] (398) 330 (398) 830
186,018 10810 186,018 108110

Financial Instruments

0 Cre melllred [t CmCrtiled (1t (11t e elleltlle [terelt met [ d([Iterelt elpelle [Mrel I Ted
[T1tTe bITTITtle eTeltle Tteret metlTd (Td MM TTded MM Te [TIT]

OO0 MO0 belr [ed rited CItere [t rOC 0 fCm 2200 t0 O [r [rIble riteUbed (O OmCrID
[blle tle Ster] [ erlIt [Tdelller e (SO HOMIIT He I tOme [t [T be replid [Itle perld
2020t0 200000 trrdimre dertiTe tri T IROOC [T e beelleltered [t blItle (rllpl]

Bullet Loans

The Group’s financing facility inciide 1T r briet T TtOC T Tre CRTTMO0N MTeltmelt

MO emelt Cmited ttT01 (B0000M000 T e blet M1 I Trle Mteret (MmOt Orite (111190
[d (12200 [(Te biet M1 re dle [IrrepImelt 201 11T e remI0It0 [re ORITRBS [ tlelt
tt OO0 Dm0 00000 Tle blet I Trle Mterelt O lrterlD [t Crite [(Tbetlee I3 [d L] [
Tre bllet T redle [IrrepImelt 112020111 d 20 [relpeltllellTlele [ 111 re (Il ellred bl ]
charge over the Group’s housing propertie(T]

Revolver Loan

Tre OrTp [TT111729MM00M000 RelTiTer [T T ORTTRBS [t elt DO Idrl 0t I 1Te (7]
(M19001000 [ d [MrmIplrt (1Ttle (1077000000 SelTred [0 reemel tI 1101 [Nt Mterelt
plITble MTIried t0Mm0

Other Loans
The Group’s financing facility includes 10 (2022: 12) other loans totaling £71,016,666 (2022: £87,683,334)
rimtiree elder [ Del BT TD1TeBldMOIOCTHOIp I [ del /bt Med [1d (Trible rite

MO0 OO0 (I TrCe Mteret (0 O O rterM b T e [TrIble rite M1 belr Mterelt (SOOI 100 [
Tle (Med rite M1 Tbelr [Mterelt ri I (ACm 212007 t01 120077 2022022017 t0 T8 [1

All loans are secured by a charge over the Group’s housing properties.
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Tle [tereltrite priiie [(Ttie (rilp (t310tMir112023

Weighted Weighted
Variable Fixed Average Average
Total Rate Rate Rate Term
£000 £000 £000 % Years
[MItOmelt M) Mmoo 9111 MM 31901 O
OOt Ome MmO 1100700 2001110 (10 HIEN 12
186,416 35,895 150,521 4.30% 21
Tle [terelt rite prile I tle Orip [t 31t MLr112022 (1]
Weighted Weighted
Variable Fixed Average Average
Total Rate Rate Rate Term
£000 £000 £000 % Years
[t melt L] L3 9119 EEkEN 300 |
00 trimelt 1) (11900 101900 01000 0300 11
173,583 25,419 148,164 4.02% 19
[t 31t Mr172023 tle Crlp L0tCe IO b Cre O 0 (DI [
2023
£'000
OrdriI0 T TelTred [T mmitted (T Ttel 101000
OrdriO0 e 11100
Total 21,600

(31t MIr112022 tle [Irl I p [TTItCe [T b O (T T e 1]

2022

£'000
Odr 0 Tellred (Immitted [T 1Mel 31000
OCdrO 0 I e 10100
Total 51,100
IO pripertl (Med [TTetlIre felTred [0t M b Cpel I e

Group’s housing units.

|00 720220113000 T tre



Group Association

2023 2022 2023 2022

£'000 (1000 £'000 (1000

At start of year 43,134 303 43,134 30018

Or(1t refellled [Mtle Celr 1,531 (12007 1,531 (12001

Ottt o OORe I Ted OpRIIrl I te 23] 115 [] 115 L

Relelled t] Il me [Ite (elr (722) 1220 (722) 1220

Rel1Tled Mtle Celr (I te 230 (147 1000 (147 M10CLC

At the end of the year 43,911 (3130 43,911 (31130

Analysis

OmOTttO be reelTed ORI e [l 720 20 720 20

OmUOt0t0 be reeed MmCre tLI] OCe CelT 43,191 (P 43,191 (rPro

43,911 (8130 43,911 (3130

Group Association
2023 2022 2023 2022
£'000 (1000 £'000 (1000

[ttle (tirt [itle Celr 669 RN 669 R
Inputs to Fund:

Or(Tt0re(TTTed T m delerred [TpAr ITr1t0MTd 147 1000 147 1000

Use of Fund: (115) O (115) C

701 [19 701 (19

RepLmelt OJOr(Itt0 OCmel JIId - [l - C

[ttreeld [Itle [elr 701 (19 701 (9

UmL Tt tlree [elrLr (der Olere repLmelt mbe re L Ired - 0 - [0

Dle Ol re Lelr 109 BN 109 (1]

Dle MmLre tll ] e Lelr 592 1 592 1

O Ortp Crrre AT CTIAOR OO Dyttt 10T eIt Ctime [0 (1] deltTled delelllpmelt [TTemel]
DITTITI T Cre [Trreltibel priirelTed [T mel 10110 d tr (T ree pripl Tl ]

(M Crelte 1t ImiT Tt rmel 1 Mtle felr (Td (redle Mimiretl 111 Te (elrl]

OO0 Orlp Cimited (T Ired pripertie IR [ITTI0ted [T Terlmelt (riItdlir1201910t[ e elelt (I
tlele pripertebeldIped OO0 Or p Omied I IIbe [Ir tle re[ [T [ tle (11 ted
[ erfmelt (ritit 31 Mir112023 tle [T1Te [t MMM 8012022 (1 IT8IIT




Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023
24. Share Capital

Tle DCITIIII] Mmited bOI I TriTtee [TddielllIt [ Te [[Irell]

25. Minority Interests

Eione LLP Total

£'000 £'000

Ot tle [t Otle Celr Lo ]
PrpOrt 0 - prim (ter tOITI0 (Tr the Celr 29 29
D Mrib 00 I Celr NN -

[(ttreeld [ tlelelr
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Social housing
S0l relt
Oimrdible relt

Sippirted (TITI00(1d [TITI00(Tr [Ider pel pie

[0 [Tt [Tme COCer(T1p

Total owned and managed

TImiI 1T ed

Non-social housing
Stidelt [T TmmCdlti]
M(rletrelt

Total owned and managed

TITmiT 1T ed

Accommodation in development at the year end

Relted [T

(0 Lt [me CCerlTIp
Ot (e

Tt

Residential accommodation owned

[ttleeld[Itlieelr I mmidtl

GROUP
Social housing
SOTrrelt
OrrdCbie relt
SCpplrted [TITIO0 0d [T (T Cider pelplé

[0 [Tt [Tme COCerTIp
Total owned

Non-social housing
Stidelt (1T TmmCdl LI
M(rletre(t

Total owned

Group Association
2023 2022 2023 2022
No of No of No of No of
Properties Properties Properties Properties
5,051 (109 5,051 (1019

739 91 739 (91

258 2010 258 2(7]

562 [B 562 [3I

6,610 RN 6,610 LI

6,606 (1o 6,606 (1m0

1,131 1131 1,131 1131

19 19 19 19

7,760 (o0 7,760 (190

7,751 o 7,751 (13
223 1301 223 130
108 9 108 )
25 20 - C
356 211 331 10077

ed [Mrel [T O T TmmEd e f [ OO

2022 Additions Disposals Movements 2023
No of No of No of No of No of
Properties Properties Properties Properties Properties
[1or9 0 M0 0 5,051
91 [ 0 0 739
2(7] 0 0 0 258
(B0 33 (1] 0 562
[HIIEN 9 23[] 0 6,610
1131 0 0 0 1,131
19 0 0 0 19
1100 0 0 0 1,150




2022 Additions Disposals Movements 2023
ASSOCIATION No of No of No of No of No of
Properties Properties Properties Properties Properties
Social housing
Sirrert (o9 0 M0 0 5,051
OTrdCble re(t 91 | 0 0 739
S(ppLrted (00 Cd (100 (T Lider peCple 21 0 0 0 258
000 [0t (me D0Cer T Ip 30 33 o 0 562
Total owned HIIEN (9 230 0 6,610
Non-social housing
Stidelt [T TmmCdLtm] 11131 0 0 0 1,131
MTriet relt 19 0 0 0 19
Total owned 1100 0 0 0 1,150
Accommodation managed by others
Tle Urp LJ00pripertCm [ ed bOter blde1]
2023 2022
GROUP No of oooc
Properties Pripertiel
Sipplrted [T d (OO (I Cider pelple 3 O
M(rietrelt 6 O
Total managed 9 10
2023 2022
ASSOCIATION No of oooc
Properties Pripertie]
Sipplirted [TITIOTCTd [TITIICTr Cider pel ple 3 0
Stidelt [TTTmmCdltii] 0 1131
M(rietrelt 6 0
Total managed 9 1M1




Tl ble [lled [l Tet [ peldilre [l mmimeltilere [T

Group Association
2023 2022 2023 2022
£'000 £'000 £'000 £'000
OCpiiTelpeldirre tr1t (T 1beeI (T triTted
(r bt (TTITt beellpriifided (Tr Mtre 41,831 1012 39,933 10019
(Ot teme ]
OCpillrelpeldirre tr1t (11 bee It Tred
bitre BIird bit (111 Tt "t bee T triTted Tt 9,620 20 9,620 2
51,451 19019 49,553 1001
Tre OrlCp elpeltlitrele [Emmimeltlitl be
(Dtriited DAt e Celt Celr (I d M Ted ORI
S OO0 O Crt 8,696 3122 8,696 3122
O TIRelerlel] 2,428 3101 1,856 1000
Prireed]rm tle [(TIel] I prpertie’] 10,664 (1709 8,614 211
Re MmO Cred i T TIHT 11,600 (1930 11,600 903
Sellred LI 10,000 0 10,000 C
el DI 8,063 O 8,787 C
51,451 19019 49,553 10000
Tlere [re [(perlrm e [T dfII It Ted tlitle [(blle [Lmmimelt[]
Operating leases
[ttlereplrtdidite tte Crilp (Id CCTIIIIEMO (e IO T mmitmel i Ir tle el e | (leet (1]
el mel T (e (O rrrrrrrerlie (Tt (8033 (Ter (17 0mI It term 2022178033111
(ttle replrtldite tte Orip Od DM Ce MO T mmitme 00 tle ©e e
prem(le 1 [I1Selled [[d b Cr O O (e L) D Tre CRECTT T (1720399 120221011721399(1
bt elTe et e [elrT]
Tlre tit 10t re mIimim e[l e p[Imeltl]I [ der (LTI ellble [per tlIllellelllre [T
Group Association
Operating Leases 2023 Vehicles Offices Vehicles Offices
£'000 £'000 £'000 £'000
L0t Dter til e [elr 303 (2 303 (2
[l tert 1] e [(elr Id[ItOtertiI11e [elr 30 Ny 30 [y
[Ttert(111[Te (elrl] N ] L
341 83 341 83
Group Association
Operating Leases 2022 Vehicles Offices Vehicles Offices
£'000 £'000 £'000 £'000
L0t [Dter til e [elr 303 (2 0 (2
[Iter tI 11 e Celr (Id [Tt Mter trI 11 [Me [elrd 303 0 0 0
[ ter t [ 11(Ie [elrl] 0 0 0 L
606 126 - 126




Acis Group Limited

Notes to the Financial Statements

For the year ended 31 March 2023

28. Other Commitments
Tle Lrtp Cid O ced te Ctler Commitme 00t 31 MOr 112023 (202210011117

29. Contingent Liabilities
Tle Urlp Ood OO0 Oid OO Lt et b me )t 31 MOri112023 2022 110 [

30. Related Parties

Tle [ [re rellted plrtiel 1]

e TleBlird(lldletellItmember [I[1]leldl[llred Iilerllpte 1l reemelt[ I [rmllterm(]
Ud [0d (Ot (e Cer pLAmCoto Cer LAt e[Relt (11 rled tltle Tellt Bl rd member L]
(A0 2022001 (M0 tlere [re [ Crrelrl 1] ertel [T [T ttlereplrtilperid e d 20220 [

o TrilTTIRINTIIRT felImII T Temelt perl11Tell1dtrer Ie Imi I md (T mpe Tt plid]
Rellted prtObI elllre [t Cellredl]
Transactions with Non-Registered Elements of the Business

Tle LTI prilidelimi I lemelt Cerl el 1 tler [erllel ]I d It I bldTriel 11 d [Tt el t re
plrtler [ Tle DCLTIIOID O releMe I LI rlell nim & (T bldOrel [ Te blIII It Te [T rlellllet (It
bell

Intra Group Management Fees

Mtri) Orllp M T emelt [eelllrerelelllble blitie [T FEm (T blidIrie 1t (T er tle ril T
(t0tle OO OO M0 00 be DO Cm OO0 #0 (T bOd e D Cd pri1d ] CerCIIe [ Te

M T emelt Cee MO Tted (17 [ Cerl e b Cerl1e b T Ly I metid O CC Mt T e
(t0Cre QI T ted OO MO0 1]

Service Provided Basis of allocation

Ormirel T rlel TplirCImrd trr I St 'mber(]

MM 0 C0d COmm OO M0 te OO [T [(Lerl]

MO TTemelt (Tt [Jellted (Ter(le (IR d 1T mberl]
TrellTrllCerl1el] (et debt

PrrilI e edlerlpriilremelt Cpertm] (Tt

OOmm OO0 O0d mrCetd O elllted (Cerle 00 d X0 mberC
Orelltle O elllted (Cerle 00 d X0 mberC

Drrtle Celr tie COTTIIIROO Cd the (MO0 e C0p trCOCT 00 O/R0 (T Od M0 CEmpOe 1]
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Income

PrOmIOCMOI T Temelt Serl1le[]

UL DeleIpmelt Serl1lel] [ Imited

OODMIOOITTemelt (Imited

O O CmeP I Cimited

Prime Replir]1(1d MIte[TITe [Imited

RTerlde UM el 1] d TrOm Deltre OO bOr 1]
OCmmTiD Mterelt OCmpT)

OCmmUCCRL CelrC 00 [MPCrtCer Ip COmmELitD) [Ttere(t

JOmpl
Relllrle T OrellId (lrerlel dr]
Prime Replr 1 _d Mte 11 Te [imied
UL OCmeP I Omited

Rerl1de CiTel 1 d Triiamr] Heltre OO bOrCCIT]
OOmmIi0 [Meret OCmp]

OCmm TR0 CelrCI00 MPCrtCertTIp COCmmiTit ] [Tterelt
OmplT]

Expenditure

Pripertt]Delelpmelt ([ pRIIT
UL DeleIpmelt Ser(1lel ] [Imited

Pripertmpriiemet[I M ItelITe
e (1P

Prime ReprJ 1 d MOte 11 Te (mied

MLl Tl emelt[1dSipplitSerlel]

Omre (TP

RIerlide Olel 1] d Trim Deltre O OO bOr ]
OOmmIi0 [Meret OCmp]

OCmmCCRD Ce 00 MPCrtCerl0p OOmmLitD) ([Tterelt
CCmplIT

2023 2022
£'000 (1000
68 0
34 (1]
58 0
- EEE
37 0

29 O
- 3101
296 29
354 330

399 O
1,275 L0
2023 2022
£'000 11000
7,127 Lo
391 HEE
9 91193
780 1110
250 322

- U
8,557 200901




(ttle lelreldtie (LTI the MO Trl Iy p b et R CEbOdTr LT mpliiel!

2023 2022
Amounts Owed from Group Companies £'000 (1000
O Delellpmelt Serl el 1 Imited 73 23
OO00MOIT 'emelt [Im(ted - 291
e [P - 10
OO0 D OmeP T CImited 165 00
Prime RepoD (Td MOTtel[T1 Te [Imited - 0
RTerl1de OTel ] d TrJOMI Deltre OO bOr0T ]
OCmmi TR0 Terelt CCmpCIT] 112 90
OCmmLRD Celr 00 MPCrtCer TIp O OmmCCit ] [Tterelt
O0mp1d 120 C
470 21309
2023 2022
Amounts Owed to Group Companies £'000 (1000
OO DelelIpmelt Serl el [Imlted 1,510 11292
Oire (P - 109
OO0 D OmeP T (mited 140 U
Prime ReprJ_d MOIte 11 Te (mied - 20
RTerl1de OTel 1100 d TrJOMI Oeltre O OO b OO
OCmml LR ([Tterelt OCmpCiL] 16 33
1,666 2(329

Other Intra Group Charges
OtlCer Mtr0 Cr0Cp (el re pUIible tOte DI MOm [(Cbldrie]d rellte tU (t[1Ire[ I rlel]

Intra Group Interest Charges
Itr [y p [Mterelt M TTrled blitie CCTTTIOMOtO T (Tbrd e[t [T reed [T mmerl Il te

Gift Aid
Drotle felr t31 Mr122019 UM OrCp Omied el tered [t O (0 (d deed D] DI
M(ITTemelt [Imited [1d [ 1TDelelIpmelt Serlilel ] Imitedl

MMIr112023 [ 1MDelellpmelt Serl1el 1l Imited delTlTred (111t (1d piImelt tiitle LTI 1]
(11081 2022111233131

MMIr172023 CCMMMIT T T emelt [imited delTlred [ [1d plimelttiitie DT (111 0MMO3
2022112011900

MMIr112023 Ritlerlide [ TelT101d Triimi] Celtre O b T CEmmECTAT (Ttere ™t Cimprlidd (1t
delllre (11 [1d plImelttiitlie DTN 2022011 102( 11




Tle (rllp d CETTCImtm

I (el et
(rTDre Mile Celr
(L IDCe Citer [1le [elr

O od el et
(rTDre Mle Celr
[TT'Dle [iter (e [elr

dtle (M Cet debt miTemeltl]
Group

At Beginning Non-cash
of the year Cash Flows Movements At End of Year
£'000 £000 £'000 £'000
3,401 (1,080) - 2,321
(16,633) 15,000 - (1,633)
(156,517) (27,834) (34) (184,385)
(169,749) (13,914) (34) (183,697)

Association

At Beginning Non-cash
of the year Cash Flows Movements At End of Year
£'000 £000 £'000 £'000
1,507 242 - 1,749
(16,633) 15,000 - (1,633)
(156,517) (27,834) (34) (184,385)
(171,643) (12,592) (34) (184,269)




Tletrt I Imiited (Terrmelt(riItild
T Tt Te relelled [rrelelll ble ('t 31
MLr1120230

TOtOTrOO it [ eld O perd

T mOIOtme CmOrtmrtmo et ctert OCpertod

Rel 11 11ed [(T1MI T me [ tltemelt [I[]
UCmprelell1Ie Il 1Ime Ite perid

RelTTled Mtle [elr

Ued [delerred [T pRlITrit

Social

Housing Fu n(jﬁp 2023 2022
Grant g

£'000 £'000 £'000 £000
M 1212010) [B90 [R300
3310 HIEN 90 1311
2(0 2 22 22

1000 O 100 100]
3700 (M 81911 (81301




